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NXC: 
COMING TO—
GATHER



People came together as the New 
Cross Commoners with a desire to 
get to know the neighbourhood of 
New Cross and the many activities 
organized by its inhabitants to 
change it from below and for 
the better. For many of us the 
neighbourhood was before simply 
part of a trajectory from home 
to the workplace, a place to buy 
things or have a drink with friends. 
We came together as the New 
Cross Commoners to learn from 
forms of self-organization in New 
Cross, but also in an attempt to 
organise our lives differently and 
contribute to the existing collective 
experiences happening in the 
area. 
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 For this purpose the notion of the commons 
and the practice of commoning have been very 
important. A common is a resource that can be 
material (land, water, houses, food) or immaterial 
(knowledge, health care), the care of which is 
organized collectively by a non-homogeneous 
community through a process of commoning. 
Commoning is the act of sharing a resource against 
the control of the State and its hierarchical forms 
of organization, and against privatization and the 
exploitation of the market. Commoning always 
involves a more or less visible struggle against 
the market and the State. Examples of commons 
and commoning in New Cross are the New Cross 
Learning (know-ledge), Sanford Housing Coop 
(housing), communal gardens like Common Growth 
(food), and the New Cross poetry workshop (caring).
 
When we meet as New Cross Commoners we try to 
do different things: we visit a communal place and 
get introduced to it by those organising it, we often do 
some physical exercises to warm up and break the 
ice since there are often new people coming to the 
meetings, we engage with the doings of the place we 
visit or we organise some activity ourselves, we read 
a text together and discuss it in relation with the place 
visited, we often share food, and we end up in a pub. 
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The New Cross Commoners is also a free school, 
it involves a learning that is different from the 
academic one. Theoretical texts are activated in 
relation to concrete situations and places, rather 
WKDQ�UHGXFHG�WR�VHOI�UHÁHFWLYH�NQRZOHGJH�DV�VR�RIWHQ�
happens at the university. Knowledge is acquired and 
GHYHORSHG�RQ�VLWH�DQG�E\�UHÁHFWLQJ�RQ�RXU�SHUVRQDO�
experiences in the neighbourhood. When we meet 
we also try to experiment with a different language to 
communicate, alternative from a formal or academic 
one and  from the language we might use at the pub 
or in other social occasions: it is a matter of listening 
DQG�WDNLQJ�FDUH�RI�HDFK�RWKHU·V�KHVLWDWLRQV�ZKLOVW�
discussing together. 
 
When we meet we also imagine how to live in 
New Cross in a different manner and how to start 
changing the neighbourhood by perceiving it in 
different ways, together with other people. 
 
The New Cross Commoners is a lifelong project 
in the sense that it coincides with our lives: it is 
important not to do things in a hurry, otherwise you 
risk burnout. It is better to go along with the collective 
energies available and to reproduce them by 
generating some joy whilst getting together. 
 
7KH�¶ZH·�RI�WKH�1HZ�&URVV�&RPPRQHUV�LV�DQ�RSHQ�
one, there are often new people coming to the 
PHHWLQJV��DQG�WKDW·V�EULOOLDQW��VR�GR�FRPH�DORQJ�
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yourself! We try to have organizational tasks and 
responsibilities circulating amongst us, following 
our different interests, competences and desires. 
)RU�H[DPSOH��WKH�RQH�ZKR�LV�LQWHUHVWHG�LQ�D�VSHFLÀF�
exploration organizes it, with the help of some of the 
others. 
 
We gather on a website traces of what we learn and 
do because in such a way people can follow how the 
process of the New Cross Commoners unfolds, and 
they might also want to make use of the tools we are 
using and developing – this availability has to do with 
commoning! Also, to some extent, and according 
to our energies, we try to relate with what other 
comrades do outside New Cross. All this is important 
for the commons to circulate. 
 
There are a series of open questions the New Cross 
Commoners try to engage with from the beginning. 
Important questions concern the relation with activist 
struggles in the neighbourhood and in London and 
the relation with community organizing in New Cross. 
The New Cross Commoners is not directly engaging 
LQ�DFWLYLVW�RUJDQL]DWLRQ��LW�GRHV�QRW�IRFXV�RQ�D�VSHFLÀF�
problem to set up a campaign, but still tries in its 
own way to engage with problems and urgencies. 
Some of us consider the New Cross Commoners 
a kind of activism, in the sense that it involves, and 
has to involve, a strong commitment to produce an 
emancipatory socio-political transformation. But the 
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New Cross Commoners is not activism or community 
organizing if by this we understand something 
RUJDQL]HG�E\�D�WHDP�RI�H[SHUWV�IRU�WKH�EHQHÀWV�RI�
some other people: we start from the assumption 
that everybody can be an “expert” and that (almost) 
everybody is “disadvantaged”, although in very 
different ways and to different extents.
 
Another open question for the Commoners is about 
the alternative between reclaiming, occupying, 
squatting on one side, and fundraising and getting 
authorizations to use spaces and other resources on 
the other. We have been recently thinking of trying to 
get a space from Goldsmiths or the Council, since this 
would give the Commoners more visibility, continuity 
and consistency, and to do some fundraising to cover 
costs like food, travel expenses for guests, or the 
production of a publication like this one to make our 
activities known in the neighbourhood. To occupy 
a building has advantages and disadvantages that 
DUH�GLIÀFXOW�WR�ZHLJK�EHIRUH�WDNLQJ�DFWLRQ��RQ�RQH�
side the intensity of the political engagement would 
increase and could attract more and different kinds of 
people, on the other, occupying would require more 
energy, involving a more continuous commitment 
and most probably a very nomadic and precarious 
existence. The question is open: it would surely be 
useful to think the two sides of it not in opposition and 
to consider the legal and the illegal not as separated 
alternatives excluding each other.



If the near future of the New Cross Commoners will 
QRW�JDWKHU�DURXQG�D�SK\VLFDO�VSDFH�ZH�ZLOO�ÀQG�RWKHU�
ways to engage with different kinds of people in order 
to increase the range of our diversities: of class, 
race, gender, age, ability and so on. 

This is important not just because the encounter 
of differences is potentially revolutionary, but 
also because those differences populate the 
neighbourhood (and the planet), and in order to have 
something like a commoning the diversity of a place 
has to be taken into account. 

This has been the aim at the horizon of the 
commoners since the beginning: to produce 
commons, to institute commons, and to gradually 
free ourselves from the slavery of wage labour and 
the market. In order to do this we will crystallise our 
desires around resources to collectivize, and use 
the labour of commoning to sustain our lives, always 
making sure to turn work into something other than 
work - into something that would function similarly 
to how our meetings function: we do not work – we 
organize together, we do things together, we read 
together, we eat together, we can have fun together, 
we learn together, engaging with other people, 
struggles and situations. 
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¶&LUFXODWLRQ�RI�WKH�&RPPRQV·�
ZDV�D�GD\�RI�SUHVHQWDWLRQV�DQG�
KDQGV�RQ�ZRUNVKRSV�RUJDQL]HG�
E\�WKH�1HZ�&URVV�&RPPRQHUV��
7KURXJKRXW�WKH�GD\�ZH�GLVFXVVHG�
ZD\V�IRU�WKH�FRPPRQV�WR�
SUROLIHUDWH�DQG�FLUFXODWH�DQG�
ZH�DWWHPSWHG�D�WUDQVODWLRQ�RI�
RXU�LGHDV�LQWR�PRGHOV�EXLOW�ZLWK�
FRORXUHG�SDSHUV��FDUGERDUGV��
ZRRGVWLFNV�DQG�RWKHU�PDWHULDO��
7KH�WKUHH�LQWHUFRQQHFWHG�VWRULHV�
\RX�FDQ�UHDG�KHUH�ZHUH�ZULWWHQ�
DV�D�ZD\�WR�WDNH�WKH�RXWFRPHV�RI�
WKDW�ZRUNVKRS�IXUWKHU�E\�XVLQJ�D�
GLIIHUHQW�PHGLXP�
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I�

� ,W�ZDV�D�FKLOO\�EUHH]H�RI�DLU�WKDW�LQWHU-
UXSWHG�0DUWLQ·V�GD\GUHDPLQJ��'LUHFWLQJ�KLV�
JD]H�DZD\�IURP�WKH�ZHW�/RQGRQ�SDQRUDPD�WKDW�
VSUHDG�DW�KLV�IHHW�EDFN�WR�KLV�ERRN�SDJHV�KH�
FRQWLQXHG�UHDGLQJ��´The desire to see the city 
preceded the means of satisfying it. Medieval 
or Renaissance painters represented the city 
as seen in a perspective that no eye enjoyed. 
7KLV�ÀFWLRQ�DOUHDG\�PDGH�WKH�PHGLHYDO�VSHFWD-
tor into a celestial eye. It created gods. Have 
things changed since technical procedures 
KDYH�RUJDQLVHG�DQ�¶DOO�VHHLQJ�SRZHU·"�7KH�WR-
talising eye imagined by the painters of earlier 
times lives on in our achievements. The same 
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scopic drive haunts users of architectural pro-
ductions by materialising today the utopia that 
\HVWHUGD\�ZDV�RQO\�SDLQWHG�”

´6R�WUXHµ��WKRXJKW�0DUWLQ�ORRNLQJ�DJDLQ�DW�WKH�
ZHW�URRIWRSV�WKDW�ZHUH�JOLWWHULQJ�LQ�WKH�HYHQLQJ�
VXQ��WZR�DQG�D�KDOI�KXQGUHG�PHWHUV�EHORZ�KLP��
´7KH�YR\HXU�JRG�FUHDWHG�E\�WKLV�ÀFWLRQ��ZKR�
OLNH�6FKUHEHU·V�JRG��NQRZV�RQO\�FDGDYHUV�«�µ�
´'DPQHGµ��FXUVHG�0DUWLQ��VWRSSLQJ�KLV�UHDGLQJ�
LQ�WKH�PLGGOH�RI�WKH�VHQWHQFH��´WKLV�'H�&HUWHDX�
ZDV�D�VXFK�SHVVLPLVW��,�PHDQ��KH�KDG�HYHU\�
UHDVRQ�WR�EH�DV�LQ�KLV�WLPH�WKH�ELUGH\H�YLHZ�
ZDV�KRPRQ\PRXV�WR�WDOO�FRPPHUFLDO�EXLOGLQJV��
DXWKRULW\�DQG�WKH�FRQFHSW�PDSV�RI�FLW\�SODQ-
QHUV�EXW«�LW�LV�VR�KDUG�WR�IHHO�WKDW�ZD\�QRZD-
GD\V��ZKHQ�HQMR\LQJ�WKH�FLW\�IURP�HYHU\�SRV-
VLEOH�SHUVSHFWLYH�IURP�DOO�WKH�SXEOLF�WHUUDFHV�LQ�
WKH�6RXWK�µ

0DUWLQ�URVH�IURP�KLV�FKDLVH�ORQJXH�DQG�
ORRNHG�DW�WKH�SODTXH�LQ�WKH�ZDOO�DV�WR�YHULI\�KLV�
WKRXJKWV��´/RQGRQ·V�9LHZ�LV�D�&RPPRQ�*RRG��
6KDUG·V�3XEOLF�7HUUDFH��3XEOLF��1HWZRUN�DQG�
&RPPRQ�6SDFHV��6RXWK�/RQGRQ��������:HOO�
LW�LV�QRW�D�ORQJ�ZD\�VLQFH�ZKHQ�\RX�KDG�WR�SD\�
D�WLFNHW�WR�HQMR\�WKLV�YLHZ«�KRZ�FRPSOHWHO\�
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DEVXUG�WKDW�ZDV�µ�KH�FRQWLQXHG�WR�WKLQN�ZKLOH�
GHVFHQGLQJ�IURP�WKH�WRS�WHUUDFH��,Q�WKH�EXLOG-
LQJ�KH�SDVVHG�WKH�ZRUNHUV�FRRSHUDWLYH�SODWIRUP�
DQG�WKHLU�QXUVHU\�DQG�GHFLGHG�WR�FRQWLQXH�WKH�
GHVFHQW�XVLQJ�WKH�OLIWV��2XWVLGH�KH�SLFNHG�XS�
D�SLQN�FRPPRQ�XVH�ELNH�IURP�WKH�ELNH�UDFN��
+H�IHOW�WKH�SLQN�VXLWHG�WKH�DIWHUQRRQ�OLJKW�ZKLOH�
UHPLQGLQJ�KLP�´RQO\�WR�WKLQN�WKDW�EDFN�WKHQ�\RX�
HYHQ�KDG�WR�SD\�WR�XVH�D�ELNH�WKDW�ZDV�VSRQ-
VRUHG�E\�D�EDQN��SHRSOH�ZHUH�QXWV�IRU�SXWWLQJ�
XS�ZLWK�LW�µ�´$QG�QRZ�EDFN�WR�P\�HYHU\GD\��
JURXQG�OHYHO�SUDFWLFH��0U��'H�&HUWHDX�µ�WKRXJKW�
0DUWLQ�DV�KH�F\FOHG�WRZDUGV�1LQD·V�KRXVH�

/DXULH�*URYH�+RXVH�ZDV�VLPLODU�WR�ROG�VW\OH�
GHYHORSPHQWV��1LQD�DQG�KHU�ÁDWPDWHV�VWLOO�KDG�
WR�SD\�UHQW��SOXV�WZR�RI�WKH�RZQHUV�KDG�ERXJKW�
WKHLU�ÁDWV��\HW�WZHQW\�SHUFHQW�RI�WKH�EXLOGLQJ�
ZDV�FRPPRQ�VSDFH�DV�GHÀQHG�E\�ODZ��SOXV�
WKHLU�SXEOLF�WHUUDFH��/DXULH�*URYH�+RXVH�WHQDQWV�
VKDUHG�WKH�JDUGHQ��WZR�FRPPXQDO�OLYLQJ�URRPV�
DQG�D�VPDOO�QXUVHU\��0DUWLQ�IRXQG�1LQD�LQ�KHU�ID-
YRXULWH�SRVLWLRQ��E\�WKH�ZLQGRZ��KROGLQJ�D�VPDOO�
PRGHO�WKDW�VKH�KDG�MXVW�PDGH��DV�WKH�QXPEHU�RI�
VFDWWHUHG�VFUDS�PDWHULDO�DURXQG�KHU�VXJJHVWHG��
´7KLV�LV�IRU�WKH�IXWXUH�ULYHU�ÁRDWLQJ�FR�RS�µ�VDLG�
1LQD�GURSSLQJ�WKH�PRGHO�LQ�D�EXFNHW�ÀOOHG�ZLWK�
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ZDWHU��0DUWLQ�FRXOG�QRW�EXW�ODXJK�DW�KLV�IULHQG·V�
SHUSHWXDO�FUHDWLYLW\��6DP�DQG�/H[L��ZKR�ZHUH�
DOVR�ZRUNLQJ�LQ�WKH�URRP��ZHUH�OHVV�DPXVHG�
E\�WKH�VSODVK�WKDW�GDQJHURXVO\�DSSURDFKHG�
WKHLU�ODSWRSV��´1LQD��LQVWHDG�RI�SOD\LQJ�ZLWK�WKH�
PRGHO�µ�UHPDUNHG�/H[L��´ZH�VKRXOG�ÀQLVK�WKRVH�
SODQV��,Q�D�FRXSOH�RI�KRXUV�ZH�ZLOO�KDYH�WKH�
'HSWIRUG�PHHWLQJ�KHUH�DQG�,�FHUWDLQO\�ZDQW�WR�
MRLQ�WKHP�LQVWHDG�RI�GUDZLQJ�WLOO�GDZQ�µ�´5LJKW�µ�
VDLG�1LQD�ZKLOH�VWUDLJKWHQLQJ�XS��´0DUWLQ�ZKDW�
GLG�\RX�VD\�\RX�ZDQWHG"µ

&DUU\LQJ�WKH�SODQWV�WKDW�1LQD�JDYH�KLP�LQ�KLV�
ELNH�EDVNHW��0DUWLQ�F\FOHG�WRZDUGV�WKH�1HZ�
&URVV�KRXVLQJ�FR�RS��KLV�KRPH�IRU�PRUH�WKDQ�
WHQ�\HDUV��7KHLU�JDUGHQ�ZDV�OXVKHU�WKDQ�/DX-
ULH�*URYH�+RXVH·V�RQH��EXW�OHVV�HGLEOH��WKDW·V�
ZK\�KH�ZDV�EULQJLQJ�VRPH�WRPDWR�SODQWV��7KH�
\RXQJ�MDVPLQH�WKDW�ZDV�RQ�WKH�EDVNHW�ZDV�
DQ�H[WUD�JLIW�IRU�KLV�OLWWOH�GDXJKWHU��+H�WKRXJKW�
DJDLQ�RI�WKH�SDVW�ZKHQ�FRPSDQLHV�ZHUH�DO-
ORZHG�WR�PRQRSROLVH�FRPPRQ�HGLEOH�SODQWV�DV�
WKHLU�RZQ�SURSHUW\�DQG�KH�VKXGGHUHG�LQ�KRUURU��
´:K\�RQ�HDUWK�DP�,�UHPHPEHULQJ�WKRVH�GDUN�
DJHV�WRGD\"�,W�PXVW�EH�WKH�6KDUG·V�GLUW\�FRP-
PHUFLDO�SDVW�µ�WKRXJKW�0DUWLQ��´,W�DOVR�KDSSHQHG�
WR�PH�ZKHQ�,�YLVLWHG�WKH�/RQGRQ�'XQJHRQ�µ�
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+H�OHIW�WKH�ELNH�RQ�WKH�QHLJKERXUKRRG·V�F\FOLQJ�
VWDWLRQ�DQG�ZDONHG�WKH�ODVW�PHWHUV�WR�WKH�FRRS��
+H�FURVVHG�WKH�FRPPRQ�NLWFKHQ�DQG�ZHQW�
VWUDLJKW�WR�WKH�JDUGHQ��7HQ�VHW�RI�H\HV�JRW�LP-
PHGLDWHO\�À[HG�RQ�KLP��´<RX�DUH�ODWH�IRU�WKH�DV-
VHPEO\�µ��VDLG�&KULVWLDQ��´,�PLJKW�EH��GHDU�µ�DQ-
VZHUHG�0DUWLQ��´EXW�ORRN�ZKDW�,�EURXJKW�IRU�WKH�
JDUGHQ��$P�,�H[FXVHG�QRZ"µ�´2QO\�LI�\RX�FRRN�
\RXU�IDPRXV�ULVRWWR�IRU�HYHU\ERG\�WRQLJKW�µ��UH-
SOLHG�&KULVWLDQ��/RRNLQJ�DW�WKH�DVVHPEO\�RI�KLV�
IULHQGV�LQ�WKH�JDUGHQ�0DUWLQ�WKRXJKW�´'H�&HU-
WHDX�ZRXOG�EH�UHDOO\�KDSS\�ZLWK�RXU�HYHU\GD\�
SUDFWLFHV��,I�RQO\�KH�KDG�NQRZQ�WKDW�WKH�IXWXUH�
ZRXOG�EH�EULJKWHU�µ

� II

� 1LQD�DQG�/H[L�DUULYH�WRJHWKHU�DW�WKH�2OG�
6DLQVEXU\·V��1HZ�&URVV·�ELJJHVW�H[�VXSHUPDU-
NHW��7KH�VXSHUPDUNHW�KDG�EHHQ�RFFXSLHG�IRU�WHQ�
\HDUV�QRZ��WKH�URRI�WXUQHG�LQWR�D�FRPPXQDO�JDU-
GHQ�DQG�WKH�FDUSDUN��GULOOHG�GXULQJ�WKH�VXPPHU�
VROVWLFH�QLJKW�RI������E\�D�ORFDO�JDQJ�HQJDJHG�
LQ�WKH�UHFODLP�WKH�VWUHHW�ODQG�KRXVHV�PRYHPHQW��
LV�QRZ�FRYHUHG�LQ�WUHHV�WKDW�GHVWUR\HG�WKH�FRQ-
FUHWH�ZLWK�WKHLU�URRWV��7KH�IRUHVW�KDV�EHFRPH�
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D�VRUW�RI�H[WHQVLRQ�RI�WKH�1HZ�&URVV�&XWWLQJ��
RSHQHG�QRZ�HYHU\�VLQJOH�GD\��9HJHWDEOHV��
SXOVHV�DQG�JUDLQ�RQ�WKH�URRI�DQG�IUXLWV�LQ�WKH�
ROG�FDU�SDUN��WKHUH·V�QR�QHHG�IRU�VXSHUPDUNHWV�
DQ\PRUH�

7KH�LQWHULRU�RI�WKH�VXSHUPDUNHW�EHFDPH�LQLWLDOO\�
WKH�1HZ�&URVV�)UHH�&LQHPD��ZKHUH�ÀOPV�IURP�
WKH�ORRWHG�FROOHFWLRQ�RI�*ROGVPLWKV�DXGLRYLVXDO�
OLEUDU\�ZHUH�VFUHHQHG�HYHU\�QLJKW��1RZ�WKH�
FLQHPD�LV�VWLOO�DFWLYH�EXW�WKH�VSDFH�LV�XVHG�DV�D�
FRPPXQDO�NLWFKHQ�DQG�ODXQGUHWWH�DV�ZHOO��7KHUH�
DUH�DOVR�PDWWUHVVHV�IRU�SHRSOH�WR�VOHHS�RYHU��
7KH�XVH�RI�WKH�VSDFH�LV�DOZD\V�UHGLVFXVVHG�
DQG�XQGHU�QHJRWLDWLRQ�EHFDXVH�LW·V�LPSRUWDQW�IRU�
SHRSOH�WR�XVH�LW�LQ�UHVSRQVH�WR�FKDQJLQJ�QHHGV�
DQG�GHVLUHV��7KH�PHHWLQJV�ZKHUH�WKRVH�GHFL-
VLRQV�DUH�WDNHQ�DUH�QRW�DOZD\V�HDV\��EXW�SHRSOH�
NQRZ�KRZ�LPSRUWDQW�LW�LV�IRU�FRQÁLFWV�WR�HPHUJH�
DQG�WR�EH�DEOH�WR�GHDO�ZLWK�WKHP��,W�ZDVQ·W�HDV\�
DW�ÀUVW��EXW�WKLV�LV�VRPHWKLQJ�\RX�OHDUQ�WR�GHDO�
ZLWK��DV�/H[L�DQG�1LQD�NQRZ�YHU\�ZHOO��

,QLWLDOO\�WKH�SROLFH�WULHG�WR�EUXWDOO\�UHSUHVV�
WKH�RFFXSDWLRQ�EXW�WKH�RFFXSLHUV�UHVLVWHG�IRU�
PRQWKV��PDLQO\�WKDQNV�WR�WKH�PDVVLYH�VROLGDU-
LW\�RI�RWKHU�QHLJKERXUV��IHG�XS�ZLWK�DOO�WKDW�JUH\�
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FRQFUHWH�FRYHULQJ�VR�PXFK�VSDFH�LQ�WKH�YHU\�
PLGGOH�RI�1HZ�&URVV��6R��DIWHU�D�IHZ�PRQWKV�RI�
VWUXJJOH��0U��6DLQVEXU\�VDZ�KLPVHOI�IRUFHG�WR�
GRQDWH�WKH�SURSHUW\�WR�WKH�SHRSOH�RI�1HZ�&URVV�
ZKR�GHFODUHG�LW�D�FRPPRQ�JRRG�

1LQD�DQG�/H[L�FOLPEHG�WR�WKH�URRI�WR�PHHW�6DP��
7KH\�IRXQG�KHU�GLJJLQJ�D�EHG�RI�SRWDWRHV�WR-
JHWKHU�ZLWK�VRPH�RWKHU�FRPUDGHV��7KH�WKUHH�
IULHQGV�ZHQW�EDFN�GRZQVWDLUV�WR�WDNH�D�WURO-
OH\�IRU�D�ULGH��0RVW�RI�6DLQVEXU\·V�WUROOH\V�KDG�
EHHQ�WUDQVIRUPHG�LQWR�VRPHWKLQJ�HOVH��PRELOH�
JDUGHQV��PRELOH�KRPHV��PRELOH�EUHZHULHV�����
)RU�1LQD��/H[L�DQG�6DP�WR�WDNH�D�WUROOH\�IRU�D�
ULGH�KDV�EHFRPH�D�GDLO\�DFWLYLW\��LW�LV�ZKHQ�WKH\�
WDNH�WLPH�WR�EH�WRJHWKHU��VRFLDOL]LQJ�ZLWK�SDV-
VHUVE\�RU�MXVW�FKDWWLQJ�DPRQJVW�WKHPVHOYHV��
6RPHWLPHV�WKH\�EULQJ�WKHLU�NLGV�DORQJ��,Q�WKH�
WUROOH\�WKH\�FDQ�FDUU\�DURXQG�GLIIHUHQW�WKLQJV�
HYHU\�GD\��VRPHWLPHV�IRRG��VRPHWLPHV�ERRNV�
WKH\�UHDG�WRJHWKHU��VRPHWLPHV�D�UDQJH�RI�PHG-
LFDO�KHUEV�LQ�FDVH�SHRSOH�WKH\�HQFRXQWHU�QHHG�
WKHP��1LQD��/H[L�DQG�6DP�GRQ·W�VHH�WKHVH�
ZDONV�DURXQG�WKH�QHLJKERXUKRRG�DV�D�VRUW�RI�
VRFLDO�VHUYLFH��7R�FDUU\�IRRG��ERRNV��SODQWV�
WR�VKDUH�LV�D�ZD\�IRU�WKHP�WR�JHW�LQ�FRQWDFW�
ZLWK�GLIIHUHQW�SHRSOH�HYHU\�GD\��EODFN��ZKLWH��
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$VLDQV��ER\V�DQG�JLUOV��KDSS\�SHRSOH��VDG�
SHRSOH��FRPPRQ�SHRSOH��OLWWOH�NLGV��GRJV��FDWV�
DQG�VSLGHUV�

'XULQJ�WKHLU�ZDONV�LW�VRPHWLPHV�KDSSHQHV�WKDW�
WKH\�ÀQG�WKHPVHOYHV�ZLWK�WKH�WUROOH\�XQGHU�D�
VKDGRZ\�WUHH�ZKLOVW�QR�RQH�HOVH�LV�DURXQG��7KLV�
LV�ZKHQ�WKH\�RIWHQ�VWRS�DQG�NLVV�HDFK�RWKHU�
ZLWK�JUHDW�SOHDVXUH�DQG�MR\�

III

� ´5LJKW��VKDOO�ZH�FKHFN�DJDLQ�ZH�KDYH�
HYHU\WKLQJ"µ��DVNHG�/H[L��6DP�UHRSHQHG�KHU�
EDFNSDFN��EHPXVHG�E\��EXW�DOVR�DGPLULQJ��
/H[L·V�RUJDQLVDWLRQDO�]HDO��´+HUH�,�KDYH��ZD-
WHU��EUHDG��FKHHVH��PDWFKHV��WKH�OHDÁHWV��WKH�
ERRNV��DQRWKHU�MXPSHU��VKRSSLQJ�EDJV��DQG�
P\�VOHHSLQJ�EDJµ��VKH�UHSOLHG��´$QG�,�KDYH��
PRUH�ZDWHU�DQG�EUHDG��WKH�FDQV��QRWHERRNV�
DQG�SHQFLOV��VRPH�FORWKHV�DQG�P\�VOHHSLQJ�NLW��
VOHHSLQJ�EDJ��HDU�SOXJV�DQG�IDFH�PDVNµ��/H[L��
FKHFNLQJ�KLV�SRFNHWV��DGGHG�´DQG�ZH�ERWK�KDYH�
RXU�ROG�GRFXPHQWV��MXVW�LQ�FDVHµ��´:H�DUH�UHDG\�
WR�JR�µ�2XWVLGH�WKH�KRXVH�/H[L�ÀUVW�FKHFNHG�WKH�
SLQN�ELNHV�WR�VHH�LI�WKH\�ZHUH�UHDG\�IRU�D�ORQJ�
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ULGH��DQG�WKHQ�WKH\�F\FOHG�GRZQ�WKH�VWUHHW��WKH�
PRUQLQJ�DLU�UHIUHVKLQJ�WKHLU�IDFHV��$IWHU�D�IHZ�
PLQXWHV�WKH\�FRXOG�VHH�WKDW�D�ODUJH�JURXS�RI�
F\FOLVWV�KDG�DOUHDG\�JDWKHUHG�RXWVLGH�WKH�2OG�
6DLQVEXU\V�)RUHVW��/H[L�IHOW�UHOLHYHG�ZKLOH�DS-
SURDFKLQJ�WKH�JURXS��´WKH�FRPUDGHV�IURP�WKH�
1RUWK�ZLOO�EH�KDSS\�WR�UHFHLYH�DOO�WKLV�VXSSRUWµ��
6RRQ�WKH�DUP\�RI�F\FOLVWV�ZDV�VSHHGLQJ�GRZQ�
2OG�.HQW�5RDG��JDWKHULQJ�IXUWKHU�F\FOLVWV�DORQJ�
WKH�QHWZRUN�RI�2OG�6XSHUPDUNHWV�)RUHVWV��WKH�
2OG�$OGL�)RUHVW��WKH�2OG�$VGD�)RUHVW��WKH�2OG�
7HVFR�)RUHVW�

'LIIHUHQW�VRQJV�ZHUH�VXQJ�E\�WKH�JURXS��EXW�
WKH�YRLFHV�JUHZ�LQFUHDVLQJO\�VLOHQW�DV�WKH\�DS-
SURDFKHG�:HVWPLQVWHU�EULGJH��$OO�WKH�EULGJHV�
ZHUH�NQRZQ�IRU�EHLQJ�LQIRUPDO�FKHFNSRLQWV�LQ�
ZKLFK�WKH�1RUWKHUQ�3ROLFH�FRQWUROOHG�WKH�FRP-
LQJV�DQG�JRLQJV�RI�WKH�LQKDELWDQWV�RI�WKH�6RXWK��
,W�ZDV�EHWWHU�WR�NHHS�D�ORZ�SURÀOH�ZKHQ�FURVV-
LQJ�WKH�ULYHU��HVSHFLDOO\�VLQFH�HYHQWV�LQ�WKH�
1RUWK�ZHUH�PDNLQJ�WKH�*RYHUQPHQW�DQG�WKH�
0DUNHW�$XWKRULW\�QHUYRXV��$�IHZ�EORFNV�DZD\�
IURP�WKH�EULGJH�WKH\�GHFLGHG�WR�GLYLGH�WKH�JURXS�
WR�DWWUDFW�OHVV�DWWHQWLRQ��VRPH�ZHQW�WR�9DX[-
KDOO�%ULGJH��VRPH�WR�:DWHUORR�EULGJH��/H[L�DQG�
6DP��DQG�WKH�UHVW�RI�WKH�:HVWPLQVWHU�JURXS��
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WRRN�RXW�RI�WKHLU�EDFNSDFNV�VRPH�VKRSSLQJ�
EDJV��ÀOOHG�WKHP�ZLWK�IRRG�DQG�KXQJ�WKHP�IURP�
WKH�KDQGOHEDUV�RI�WKHLU�ELF\FOHV��,W�ZDV�D�VLPSOH�
GLVJXLVH�IRU�FURVVLQJ�WKH�EULGJH��ZLWK�VKRSSLQJ�
EDJV�WKH\�FRXOG�SDVV�IRU�OHJLWLPDWH�1RUWKHQ-
HUV��RU�DV�6RXWKHQHUV�FRPLQJ�WR�VHOO�IRRG�LQ�WKH�
1RUWKHUQ�0DUNHWV�

7KH�FURVVLQJ�RI�WKH�EULGJH�ZHQW�ZLWKRXW�PD-
MRU�SUREOHPV��WKH\�MXVW�KDG�WR�IROORZ�WKH�XVXDO�
1RUWKHUQ�SURFHGXUH�IRU�WKH�PRQLWRULQJ�RI�FLWL-
]HQV��7KH\�DOO�KDG�GRFXPHQWV��FDUHIXOO\�IRUJHG��
UHDG\�IRU�WKH�ORQJ�LQVSHFWLRQ��ÀQDQFLDO�LGHQ-
WLW\�FDUG��FUHGLW�SURÀOH�FHUWLÀFDWH�DQG�1DWLRQDO�
+HDOWK�0DQDJHPHQW�PHPEHUVKLS�FDUG��

2QFH�FOHDUHG�WKH�JURXS�UHJDWKHUHG�LQ�3DUOLD-
PHQW�6TXDUH��6DP�ORRNHG�DW�WKH�EXLOGLQJV�
DURXQG�WKH�VTXDUH��7KH\�ZHUH�DOPRVW�LQYLVLEOH�
EHKLQG�WKH�KXJH�IHQFHV�GHIHQGLQJ�WKHP�IURP�
FLWL]HQV��2QO\�WKHLU�URRIV�ZHUH�YLVLEOH��DQG�WKH�
FORFN�RI�%LJ�%HQ��6DP�UHPHPEHUHG�WKH�VWRULHV�
KHU�JUDQGPRWKHU�XVHG�WR�WHOO�KHU�DERXW�WKH�QLJKW�
ZKHQ�LW�DOO�VWDUWHG�LQ�WKDW�VTXDUH��KRZ�D�VSHFLÀF�
SURWHVW�DJDLQVW�WKH�FRPPRGLÀFDWLRQ�RI�HGXFD-
WLRQ�ZDV�DJJUHVVLYHO\�UHSUHVVHG�KHUH��SURPSW-
LQJ�D�QDWLRQDO�UHYROW�DJDLQVW�WKH�SROLWLFDO�V\VWHP�
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RI�UHSUHVHQWDWLRQ�WKDW�OHG�WR�WKH�IRUPDWLRQ�RI�
DXWRQRPRXV�FRPPRQ�]RQHV�DFURVV�WKH�FRXQWU\��
/H[L�EURXJKW�KHU�EDFN�WR�WKH�SUHVHQW��´6DP��OHW·V�
JR��WKH�JURXS�LV�PRYLQJ�RQµ��&\FOLQJ�WKURXJK�WKH�
FHQWUDO�VWUHHWV�RI�WKH�1RUWK�ZDV�D�VWUDQJH�H[SH-
ULHQFH�WKHVH�GD\V��WKH\�ZHUH�DOPRVW�GHVHUWHG��
WKH�DLU�ZDV�FDOP�DQG�WHQVH��DV�LI�VRPHWKLQJ�
ZHUH�DERXW�WR�KDSSHQ��6RRQ�WKH\�FRXOG�VHH�
WKHLU�JRDO��WKH�RFFXSLHG�+DUURGV�'HSDUWPHQW�
6WRUH��7KH�VSDFHV�DURXQG�WKH�EXLOGLQJ�FRQ-
WUDVWHG�ZLWK�WKH�PRRQOLNH�VWUHHWV�WKH\�KDG�MXVW�
SDVVHG�E\��D�PXOWLWXGH�RI�SHRSOH�ZHUH�HQJDJHG�
LQ�YDULRXV�DFWLYLWLHV��7KH�EXLOGLQJ�ORRNHG�EHDXWL-
IXO�ZLWK�PDQ\�SODQWV�JURZLQJ�RXW�RI�HYHU\
ZLQGRZ��WKH�WUHHV�RQ�WKH�URRI�DQG�LWV�VWUDQJH�
DUWZRUNV�KDQJLQJ�HYHU\ZKHUH��/H[L�DQG�6DP�
SDUNHG�WKH�ELNHV�DJDLQVW�DQ�(J\SWLDQ�JROGHQ�
VSKLQ[�WKDW�VHHPHG�WR�ZHOFRPH�WKH�SDUWLFL-
SDQWV��6DP�ORRNHG�DW�/H[L�DQG�DURXQG�KHU��6KH�
FODVSHG�KHU�KDQGV�LQ�H[FLWHPHQW��,W�ZDV�KHU�ÀUVW�
WLPH�SDUWLFLSDWLQJ�LQ�D�*HQHUDO�$VVHPEO\�IRU�WKH�
&RPPRQLQJ�RI�1RUWK�/RQGRQ�DQG�VKH�KDG�D�ORW�
WR�VD\�
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NXC INTER—
VIEWS:
—NEW X 
LEARNING
—ASSEMBLY
—POETRY 
GROUP
—CAHOOTS



These are interviews with some 
of the many collectives and 
organizations in New Cross 
that contribute to the liveliness 
of the neighbourhood and who 
all experiment with forms of 
collective, bottom–up organising in 
an urban context. To publish these 
interviews is a way of making 
people know about their activities, 
to better understand what each 
collective is doing and where 
connections could be established.



NEW X 
LEARNING
´%HFDXVH�ZH�FDQ·W�SD\ɎVRPHWLPHV�
ZH�FDQ�KDYH�XS�WR�WHQ�YROXQWHHUV�LQ�
RQH�GD\ɎLI�ZH�ZHUH�JLYLQJ�ÀYH�SRXQGV�
H[SHQVHV�WR�HDFK�YROXQWHHU�«µ

´:H�DUH�DW�WKH�PRPHQW�DW�D�FUX[�EHFDXVH�
ZH�DFWXDOO\�KDYH�WR�ÀQG�ÀIW\�SRXQGV�D�
ZHHN�MXVW�IRU�JDV�DQG�HOHFWULFLW\�µ

*LOO�+DUW
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What is the form of organization of New Cross 
Learning? 
New Cross Learning is organised through a management 
JURXS�LQ�ZKLFK�WKHUH�DUH�DERXW�WHQ�RI�XV��,W·V�TXLWH�D�YDULHW\�RI�
people. We have on our management group an accountant 
ZKR�NHHSV�RXU�ÀQDQFHV�LQ�RUGHU��:H�KDYH�WR�KDYH�DQ�DXGLW�
HDFK�\HDU��:H�KDYH�D�FRQVWLWXWLRQ��:H·UH�ULJKW�LQ�WKH�PLG-
dle of applying for charity status which will be to our advan-
tage because we can get bigger grants and maybe we can 
get funding for the sort of day to day running of New Cross 
Learning which at the moment is basically shared between 
myself and Kathy as co–chairs. But it would be nice if we had 
VRPHERG\�ZKR�FRXOG�WDNH�RQ�WKDW�UHVSRQVLELOLW\��7KHUH·V�WKH�
LGHD�²�WKDW�LW·V�JRLQJ�WR�EH�D�OHJDF\�

Would you say it is a form of self–organization? 
How do you take decisions?
:H·UH�QRW�JRYHUQHG�E\�DQ\�¶ERG\·�ZH�DUH�JRYHUQHG�E\�WKH�
management group of NXL. Kathy and I [co–chairs] will 
PDNH�GD\�WR�GD\�GHFLVLRQV��ZH·OO�VRPHWLPHV�PDNH�GD\�WR�GD\�
GHFLVLRQV�RQ�TXLWH�ELJ�LVVXHV��,W�ZRXOG�EH�DOPRVW�LPSRVVLEOH�
to put every decision through the management. If there is a 
controversial issue it goes on to an email – how do people 
feel about this? Are we in agreement? Who disagrees? We 
WDNH�D�FRQVHQVXDO�YLHZ��ZH�GRQ·W�MXVW�SOXQGHU�LQWR�VRPHWKLQJ�
DQG�WKLQN�¶WKDW·V�ZKDW�ZH�ZDQW·�

How do you deal with formal and informal hierarchies? 
7KH�KLHUDUFK\�LV�MXVW�WKDW�LI�\RX·UH�RQ�WKH�PDQDJHPHQW�JURXS�
you have a vote. Only people on the management are given 
the keys and are allowed to open and close up the library, we 
PDGH�WKDW�GHFLVLRQ�D�ORQJ�ZKLOH�DJR��,Q�IDFW�ZH·UH�QRZ�WKLQN-
LQJ�RI�FKDQJLQJ�WKLV�UXOH�EXW�ZH�FDQ·W�GHFLGH�WKDW�RXUVHOYHV��
ZH·G�KDYH�WR�JR�WR�WKH�JURXS�WR�GHFLGH�WKDW�
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Are the activities your organization engages with pro-
ducing something like an income that would help sus-
tain the project and the life of people taking part in it?
:H�GRQ·W�KDYH�YROXQWHHUV�H[SHQVHV��ZH�MXVW�KDYH�IRRG�SULYL-
OHJHV�DQG�FXSV�RI�FRIIHH�DQG�WHD��7KDW·V�WKH�RQO\�H[SHQVH�ZH�
pay. When we have volunteers here we always say, where 
do you live, do you live locally. We are at the moment at a 
FUX[�EHFDXVH�ZH�DFWXDOO\�KDYH�WR�ÀQG�ÀIW\�SRXQGV�D�ZHHN�
MXVW�IRU�JDV�DQG�HOHFWULFLW\��$�ORW�RI�WKDW�LV�E\�VHOOLQJ�ERRNV�LQ�
the bookshop and Paul is very good at selling books online. 
,W·V�MXVW�RQH�ZD\�RI�JHWWLQJ�PRQH\�EXW�LW�LV�EHFRPLQJ�ELJ�EXVL-
ness for us.

$�ORW�RI�RXU�YROXQWHHUV�DUH�RQ�EHQHÀWV��,I�WKH\·YH�JRW�WR�JR�
and sign on or whatever they have to do they can go and do 
WKDW��WKHUH·V�QR�OHJDO�REOLJDWLRQ�WKDW�WKH\�KDYH�WR�EH�KHUH�����
and you know, they can keep warm here, they can eat here, 
LW·V�OLNH�D�VKHOWHU�IRU�WKHP�UHDOO\��7R�EH�WUXWKIXO�LW�LV�IRU�PH�WRR�
– coming out of the cold weather – if I was sitting at home 
I would run up a lot of costs on heating, or I would be cold. 
Cold, bored and probably going out of my mind!

Do you get funding from someone?
:H·UH�QRW�IXQGHG�E\�DQ\RQH�DW�WKH�PRPHQW��:H�KDYH�UH-
FHLYHG�IXQGV�IRU�SURMHFWV�IURP�D�QXPEHU�RI�RUJDQLVDWLRQV��
Telegraph Hill Ward Assembly kicked us off with £5000 
SRXQGV�IRU�SURMHFWV�ZKLFK�KHOSHG�XV�WR�JHW�SHRSOH�LQWR�WKH�
library and using the library. That lasted us almost a whole 
year. We were able to entice people in, use the money for 
DUWV�DQG�FUDIWV�SURMHFWV��GXULQJ�KROLGD\�WLPHV��SD\�IRU�VWUHHW�
GDQFH��SD\�IRU�TXLWH�D�IHZ�DFWLYLWLHV�UHDOO\�²�ZH�XVHG�WKH�
money wisely. Then we did get a huge £10000 grant from 
1HZ�&URVV�*DWH�7UXVW�DQG�WKDW�ZDV�WKH�ÀUVW�UHDO�¶IXQG-
LQJ·�EXW�ZKHQ�\RX�KDYH�D�IXQG�\RX�KDYH�VSHFLÀFDWLRQV�\RX�
KDYH�WR�IXOÀO��6R�ZH�KDG�D�EULHI�GHVFULSWLRQ�RI�ZKDW�LW�KDG�WR�
EH�²�VRPH�RI�WKH�IXQGLQJ�ZHQW�IRU�SXEOLFLW\�DQG�WKDW·V�ZK\�
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we bought the printer. A lot of the assets were taken out of 
the library by the council when they closed it. The printer is 
DQRWKHU�LQFRPH�JHQHUDWLQJ�WKLQJ�IRU�XV��ZH�JHW�TXLWH�D�ELW�RI�
PRQH\�IURP�WKDW��%XW�ZH·UH�DOVR�DEOH�WR�SXEOLFLVH�ZKDW�ZH�GR�
ZKLFK�LV�RQH�RI�WKH�FRQGLWLRQV�RI�WKDW�IXQG��:H·YH�KDG�TXLWH�
D�IHZ�IXQGV�²�RQH�IURP�WKH�1+6�KHDOWK\�OLYLQJ�IXQG�²�ZH·OO�
apply for that again.

:H·YH�KDG�IXQGV�IURP�7KH�)XQGLQJ�1HWZRUN�²�DQ�DPD]LQJ�
organisation – we were chosen out of a batch of organisa-
tions. You have to appeal to people who want to give money 
to charity and they want to see how their money is going to 
EH�VSHQW��:H�JRW�RYHU��N�IURP�WKHP��+RZHYHU�\RX�FDQ·W�XVH�
DQ\�RI�WKLV�PRQH\�WR�SD\�IRU�XWLOLWLHV�²�WKH\�DUHQ·W�IXQGV�IRU�
utilities. There are very few places that do funding for that so 
WKDW·V�ZK\�\RX�KDYH�WR�GR�\RXU�RZQ�IXQGUDLVLQJ�«

How is your organization dealing with the control of the 
State/Council and with the competition and exploitation 
exerted by the market?
:LWK�WKH�FRXQFLO�LW·V�D�ZHLUG�SRVLWLRQ�ZH·UH�LQ��7KH�FRXQFLO�
KDYH�DJUHHG�ZH·UH�VXSSRVHGO\�JRLQJ�WR�JHW�D�OHDVH��$QG�ZLWK�
WKDW�OHDVH�ZH·UH�DOVR�JRLQJ�WR�JHW�D�EXON�RI�PRQH\�WKDW�WKH\�
ULQJ²IHQFHG�ZKHQ�WKLV�SODFH�ÀUVW�FORVHG��7KHUH�LV�PRQH\�
that will allow us to get repairs done. We still have to pay the 
UHQW��:KHQ�ZH�JHW�WKH�OHDVH�WKH�ÀUVW�WKLQJ�ZH�KDYH�WR�KDYH�LV�
������WR�SD\�WKH�UHQW��6R�DOO�WKH�WLPH�ZH·UH�VHOOLQJ�WKH�ERRNV�
Kathy and I are very aware that we have to get that £2000 
along with probably another £800 a month that we have to 
ÀQG�IRU�XWLOLWLHV��7KHUH·V�D�ORW�RI�PRQH\�WKDW�KDV�WR�EH�SDLG�RXW�
on here. But when we get that bulk of money, when we get 
WKH�OHDVH��ZH�FDQ�RIIVHW�WKH�UHSDLUV�DJDLQVW�WKH�OHDVH��%XW�LW·V�
WLJKW�DW�WKH�PRPHQW�EHFDXVH�ZH�KDYHQ·W�JRW�WKH�OHDVH�DQG�
ZH�DUH�SD\LQJ�XWLOLWLHV�DOWKRXJK�ZH·UH�QRW�SD\LQJ�WKH�UHQW�\HW�
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Apart from the fact that the council could deny us the lease 
WKH\�KDYHQ·W�JRW�DQ\�SRZHU�RYHU�XV�DQG�ZKDW�JRHV�RQ�LQ�WKH�
EXLOGLQJ��7KH\�OLNH�WR�NQRZ�ZKDW·V�JRLQJ�RQ�LQ�WKH�EXLOGLQJ��
We do have Lewisham Library services so they govern what 
JRHV�RQ��MXVW�LQ�DV�PXFK�DV�KRZ�ZH·UH�VWLOO�SURYLGLQJ�/HZ-
LVKDP�OLEUDU\�VHUYLFHV��)RU�H[DPSOH��ZH�KDYHQ·W�JRW�D�FRP-
puter that will do memberships at the moment. Those sorts of 
things there are huge restrictions on because that is part of a 
library service. But apart from that, no, we make the rules.

Regaridng competition, there is only competition with other 
community libraries, about statistics – how many books can 
we issue and how many people can we get in. As far as the 
PDUNHW�JRHV�WKHUH·V�D�FKDULW\�VKRS�ZKLFK�VHOOV�ERRNV�IRU�D�
SRXQG�HDFK�EXW�ZH�VHOO�WKHP�IRU���S��:H·YH�JRW�WKRXVDQGV�
and thousands of donated books ... so no, competition with 
WKH�PDUNHW�LVQ·W�UHDOO\�D�SUREOHP�

What are the aims of New Cross Learning?
:HOO�LW·V�YHU\�PXFK�D�JURZLQJ�SURMHFW�DQG�DOZD\V�KDV�EHHQ��
:KHQ�ZH�PDGH�WKH�FRQVWLWXWLRQ�ZH�GHFLGHG�LW�LV�GHÀQLWHO\�D�
place of learning, that can actually share skills and learning 
TXDOLWLHV�RI�DQ\WKLQJ�UHDOO\�²�IRU�DOO�DJHV�DOO�FXOWXUHV�DQG�DOO�
ODQJXDJHV��VR�\RX�NQRZ��LW·V�PRUH�OLNH�D�FRPPXQLW\�KXE��,W�
LV�D�SODFH�ZKHUH�SHRSOH�MXVW�NQRZ�WKH\�FDQ�FRPH��:H�KDYH�
tried to make most of our activities totally free, the idea of 
FKDUJLQJ�GRHVQ·W�DSSHDO�WR�XV�

What do you feel you have achieved, and what are the 
problems you face?
:KDW�,�WKLQN�ZH·YH�GRQH�LV�ZH·YH�SURYHQ�WKLV�SODFH�WR�WKH�
council as a necessity. There are no other facilities in New 
Cross Road, and, it looks nice. This could have been a 
pound shop – what would that have done for the area really?
:H·YH�VWRRG�WKH�JURXQG�DQG�KHUH�LW�LV��)URP�WKDW�ORWV�RI�
things can grow – like the exhibition at the moment [Black 
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+LVWRU\�0RQWK�GLVSOD\@��,W·V�DOZD\V�IDQWDVWLF�WKDW�VRPHWKLQJ�
HOVH�KDSSHQV�KHUH��WKDW�LW·V�QRW�MXVW�D�OLEUDU\��%HIRUH�ZH�WRRN�
LW�RYHU�LW�ZDVQ·W�RSHQ�DV�ORQJ�KRXUV�DV�ZH�DUH�GXULQJ�WKH�
ZHHN��LW�GLGQ·W�ORRN�DV�FOHDQ�LQ�KHUH��LW�GLGQ·W�KDYH�DV�PDQ\�
SHRSOH�ZRUNLQJ�KHUH�²�\RX�FRXOGQ·W�H[SHFW�D�VWDII�RI�WKUHH�WR�
do what goes on here now.

Are there any past projects/models which have 
inspired you?
The original model that we liked was the Pepys resource 
centre, which is a social enterprise under the direction of 
'DUUHQ�7D\ORU�RI�(FR�&RPSXWHUV�²�KH·G�WDNHQ�RYHU�WKH�
building at the Pepys resource centre on the Waterfront – a 
beautiful building. We kept going there because we loved it, 
ZH�WKRXJKW��¶ZH�FRXOG�KDYH�WKDW�LQ�1HZ�&URVV�·�1RZ��LQ�IDFW�
WKDW·V�VRUW�RI�GLVVROYHG�RYHU�WKH�SDVW�WZR�\HDUV��WKH\·YH�MXVW�
started it up again as a library down there, but I think that 
would have been the idea behind us taking a library over and 
ZRUNLQJ�ZLWK�YROXQWHHUV�ZKLFK�LV�ZKDW�ZH·YH�GRQH�

What are the hopes for the future?
,W�LV�D�JURZLQJ�SURMHFW�DQG�LW�KDV�WR�EH�D�OHJDF\�IRU�WKH�IXWXUH��
with increasing input from local residents for what they want.

What are the potentials New Cross has in order to in-
crease the collectivization of resources like knowledge, 
housing, food, health care and so on?
The mix of cultures and ethnicity is something so great about 
1HZ�&URVV«�,�WKLQN�ZKDW�ZLOO�KDSSHQ�LQ�WKH�IXWXUH�LV�WKDW�IRU�
all those things mentioned we will need to be a collective 
UDWKHU�WKDQ�EHLQJ�LQGLYLGXDO��,�WKLQN�LW·V�JRLQJ�WR�OHDG�WR�SHRSOH�
bonding with each other out of necessity because they have 
WR�KDYH�FHUWDLQ�QHHGV�PHW�DQG�LI�WKRVH�QHHGV�DUHQ·W�PHW�
they have to turn to somebody else for them and maybe in 
that, I see New Cross as leading the way, because of what a 
vibrant community we have here.



ASSEMBLY 
´)URP�RXU�GLUHFW�H[SHULHQFH��ZH�VLW�DW�
WKH�MXQFWXUH�EHWZHHQ�FRPPRQ�UHVRXUFH�
IRU�FROOHFWLYH�XVH�RYHU�SULYDWL]DWLRQ�DQG�
HQFORVXUH�RI�ODQG�DQG�UHVRXUFHV��2XU�
DFWLYLWLHV�VWULYH�WR�LQFUHDVH�FROOHFWLYH�
DFFHVV�WR�UHVRXUFHV��ZKLOVW�DW�WKH�VDPH�
WLPH�RSHUDWLQJ�IURP�ZLWKLQ�SULYDWLVHG�DQG�
HQFORVHG�ODQG�µ
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What are the aims of the project you are involved in? 
$VVHPEO\·V�PDLQ�DLPV�DUH�WR�IRUP�UHODWLRQVKLSV�ZLWK�ORFDO�
people and the creative community and to harbour these 
collaborations to utilise the Old Tidemill School as a kind 
of physical creative commons. We understand the intrinsic 
YDOXH�RI�D�VSDFH�WKDW�KDV�XQVSHFLÀHG�XVH��RQH�WKDW�FDQ�
morph, change and evolve. We would ultimately like to retain 
the space in this way, to avert the commercial privatisation of 
this place. The garden on the land is invaluable as a green 
space in an otherwise dense and deprived urban area. The 
garden, playground and the school itself has the opportunity 
to become a test bed for social action, positive change and 
community ownership.

What do you feel you have achieved, and what are the 
problems you face?
Our achivements could be summarised like this: successfully 
VHFXULQJ�IXQGLQJ�IRU�D�QXPEHU�RI�SURMHFWV�IURP�D�QXPEHU�RI�
government schemes; local engagement, forming relation-
ships with the local community, organisations and groups; 
positive change, improved perceptions both of ourselves 
from the outside community and from ourselves to the local 
area; education, skill sharing within the local area, promot-
ing social action and empowerment through positive change; 
motivation as a voluntary organisation, being able to balance 
paid work and voluntary work to still reach a level of autono-
my and longevity.

Our problems could be summarised like this: ownership 
(our own situation and being able to give ownership to the 
wider community); communication, wider perceptions, lack of 
VXSSRUW�DQG�VWUHQJWK�WKURXJK�SDUWQHUV��FRQÁLFW�LQ�WLPH��OLYLQJ�
and working in same space, actually making a living from the 
SURMHFW�
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Are there any past projects/models which have 
inspired you?
7KHUH�DUH�YDULRXV�SURMHFWV�DQG�PRGHOV�WKDW�KDYH�LQVSLUHG�
XV��VXFK�DV�WKH�SURMHFWV�RI�'HSDUWPHQW�����GHSDUWPHQW���
QHW�"SDJHBLG ����), Open Sailing (VLWHV�JRRJOH�FRP�D�RSHQ-
VDLOLQJ�QHW�ZZZ�FRQWULEXWH�V\QWD[), The Invisible Committee. 
Our work has broadened, covering many models/methods: 
permaculture, arts collectives such as Griezdale Arts, enter-
prises such as Arcola Theatre etc.
 
What is the form of organization of your collective, 
would you say it is a form of self–organization and how 
do you deal with formal and informal hierarchies?
:H�ÀQG�RXUVHOYHV�PRVW�DOLJQHG�WR�D�PRGHO�RI�PHULWRFUDWLF�
adhocracy. Below is a diagrammatic thought about how this 
process might manifest itself. This model may change and 
adapt over time.

Our linear hierarchy allows us to all work from the same 
OHYHO��ZLWK�HTXDO�UHVSRQVLELOLWLHV�DQG�LQSXWV�QDWXUDOO\�DFURVV�
WLPH��$V�SURMHFWV�SRS²XS�DQG�FHUWDLQ�VNLOOV�DUH�QHHGHG�IRU�
WKRVH�SURMHFWV��RU�LI�ZH�FROODERUDWH�ZLWK�FHUWDLQ�RWKHU�JURXSV��
WKDW�SHUVRQ�JURXS�ZLOO�OHDG�WKHLU�SURMHFW�DQG�ZH�ZLOO�DFW�DV�D�
support platform and network holding them up, should they 
need it and for the duration they need. This way of organis-
LQJ�LV�FRPSOHWHO\�DGDSWDEOH�RQ�D�SURMHFW�E\�SURMHFW��GD\�E\�
day basis.
 
Another important question is that of economical sus-
WDLQDELOLW\��KRZ�GR�\RX�VXSSRUW�WKH�ZRUN�ÀQDQFLDOO\�DQG�
what impact does this have on your project? 
:H�VXSSRUW�RXU�SURMHFW�WKURXJK�SXEOLFO\�DYDLODEOH�DQG�FRP-
munity organization grants. We have had continued support 
from charities, and picked up on local resources available. 
However up to this point the funding received has only been 
DEOH�WR�EH�XVHG�IRU�PDWHULDOV��SURMHFW�GHYHORSPHQW��HWF��DQG�



DGKRFUDF\�HTXDO���
structureless hierarchy

adhocracy developed. 
free form support struc-
tures used to solve prob-
OHPV�GHYHORS�SURMHFWV�
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KDVQ·W�EHHQ�DEOH�WR�EH�XVHG�RQ�SD\PHQW�IRU�WKH�SHUVRQV�RU-
JDQL]LQJ�RU�UXQQLQJ�WKHVH�DFWLYLWLHV��7KH�PDMRULW\�RI�RXU�ZRUN�
with the school space still remains volunteer based. We are 
looking into social enterprise models that could be taken on 
RQFH�FHUWDLQ�IXQGLQJ�KDV�EHHQ�DWWDLQHG��)RU�H[DPSOH�D�VRFLDO�
VSRUWV�FOXE�WKDW�KDV�EHHQ�IXQGHG�DQG�HTXLSPHQW�UHVRXUFHV�
have been purchased with the funding, can we now charge 
a small fee for use of the club to see its continued opening 
and even possibly pay someone to work at the club during 
its opening hours?

What is your relation with the local government and with 
market conditions like competition and exploitation?
As our relationship to the space we inhabit is predominantly 
LQ�WKH�IRUP�RI�¶WHQDQWV·�LW�ZRXOG�PDNH�VHQVH�WR�WDON�DERXW�RXU�
relationship with local government in these terms. Our formal 
WLWOH�LQ�WKLV�ODQGORUG�WHQDQW�UHODWLRQVKLS�LV�WKDW�RI�¶JXDUGLDQV·��
A word with connotations relating to custodians, stewards 
of the land. These are misconstrued titles for what is actu-
DOO\�TXLWH�D�SUHFDULRXV�OLYLQJ�FKRLFH��2XU�ULJKWV�DUH�OHVV�
than that of a normal rental agreement between tenant and 
landlord. There are no deposit protection schemes to speak 
of or nationally recognised safeguards in place to protect the 
position of said tenant. As it is stipulated in the contract: “The 
/LFHQVHH�DQG�¶WKH�FRPSDQ\·�DJUHH�WKDW�WKLV�DJUHHPHQW�GRHV�
not give exclusive possession to the guardian, nor does it 
create the relationship of landlord and tenant between him 
DQG�¶WKH�FRPSDQ\·��7KH�JXDUGLDQ�VKDOO�QRW�EH�HQWLWOHG�WR�DQ�
assured tenancy or statutory periodic tenancy under the 
provisions of the Housing Act 1988 or any other statutory 
security of tenure at any time.”
 
:H�HIIHFWLYHO\�GHDO�ZLWK�¶PLGGOH�PHQ·��D�SURSHUW\�JXDUGLDQ-
ship company who are given buildings from local councils 
to ensure protection and maintenance through occupa-
WLRQ��7KH�FROOHFWLYH�ZH�QRZ�FDOO�¶$VVHPEO\·��IRUPHG�RXW�RI�
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this group of guardians. So although we operate from the 
space with an intention of commoning the site and want to 
open up a platform for creative exchanges to take place, we 
work beneath a tangle of hierarchical controls that we will 
SUREDEO\�QHYHU�EH�DEOH�WR�LQÀOWUDWH��:H�XVH�D�WHUP�IURP�WKH�
SKLORVRSKHU�%ULDQ�+ROPHV��¶WKH�SRZHU�RI�VPDOO�DJHQFLHV·��WR�
describe the capabilities of small grassroots movements with 
UHJDUGV�WR�ZLGHU�VWDWH�RZQHUVKLS�DQG�FRQWURO��+LV�IUHTXHQW�
collaborator and wife Claire Pentecost, elaborates on this 
FRQFHSW��GHVFULELQJ�D�¶UDGLFDO�LQWLPDF\·�LQ�WHUPV�RI�WKH�HYROX-
tion of simple cells structure. Some theorists suggest, a cell 
QXFOHL�ZDV�ÀUVW�IRUPHG�E\�RQH�VLPSOH�FHOO�LQJHVWLQJ�DQRWKHU��
This did not destroy the cell, but instead became host to its 
new inhabitant. The nuclei then became a force from within, 
creating a mindshift in the cell, altering its perceptions and 
choices. This, we believe, is the position we take within this 
hierarchy and on a macroscale, of grassroots movements in 
relation to the state.

According to your experience, what are the potentials of 
Deptford/New Cross area in order to increase the col-
lectivization of resources like knowledge, housing, food, 
health care and so on? 
)URP�RXU�GLUHFW�H[SHULHQFH��ZH�VLW�DW�WKH�MXQFWXUH�EHWZHHQ�
common resource for collective use over privatization and 
enclosure of land and resources. Our activities strive to 
increase collective access to resources, whilst at the same 
time operating from within privatised and enclosed land. Our 
aspirations to live and work collectively are diametrically 
opposed to the evolving system of the enclosure of vacant 
and underused property. Sanford co–op, Londons oldest 
co–op housing is sited close by, its situation is very different 
from ours. Sanford had the teachings and guidance of John 
+DQGV��DXWKRU�RI�¶+RXVLQJ�&R²RSHUDWLYHV·�DQG�IRXQGHU�RI�WKH�
housing co–operative movement. We have the precarious-
ness of guardianship living, with the glimmer of hope that 
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being resourceful enough to form a Community Interest 
Company or other social enterprise may elevate us to the 
point of having the ability to seize privatised land through 
¶FRPPXQLW\�DVVHW�WUDQVIHUV·�DQG�VRFLDO�LQYHVWPHQW��7KH\�DUH�
very different sets of tools to operate with a multitude of chal-
OHQJHV�WR�GHDO�ZLWK�LQ�FRPSDULVRQ�WR�WKH�¶WUDGLWLRQDO·�VTXDWWLQJ�
to gain ownership model.
 
As opposed to housing co–ops of the past, social enter-
SULVH·V��FRPPXQLW\�LQWHUHVW�FRPSDQLHV�DQG�WKH�FRQFHSW�RI�
the civic society are perhaps an evolution and formalisation 
RI�WKH�WRROV�RI�WKH�SDVW��3HUKDSV�EHWWHU�HTXLSSHG��DQG�QHFHV-
sarily so, to face legislative changes and laws that actively 
encourage enclosure of the commons. The physical resourc-
es we have to offer include a school building, a concrete 
playground and a landscaped green space. The potential 
of these material resources are greatly increased when 
knowledge, innovation and creativity are shared through 
cooperation and collaboration. The same goes for any space 
LQ�D�VWDWH�RI�FKDQJH�RU�LQ�OLPER��LW�WDNHV�WKH�SRZHU�RI�¶VPDOO�
DJHQFLHV·�WR�DOWHU�WKHLU�SDWK�WRZDUGV�D�WUXH�FRPPRQV�

$QG�ÀQDOO\�ZH�ZRXOG�OLNH�WR�DVN�\RX��ZKDW�DUH�\RXU�
hopes for the future?
Our pinnacle would be to take tenure of the school and land 
and retain the space for the wider community in the long 
WHUP��)DLOLQJ�WKLV��ZH�EHOLHYH�ZH�FDQ�DW�OHDVW�VDYH�WKH�JDUGHQ�
as vital green space and common resource for the whole 
community. As Alan Kay said: “The best way to predict the 
future, is to invent it.”



´:H�RUJDQLVH�RQ�WKH�KRUL]RQWDO�²�WKHUH�
DUH�QR�OHDGHUV��:H�VKDUH�RXU�VFULEEOHG�
SDPSKOHWV�DQG�ERRNV��WKH�VRXQGV�RI�
ZRUGV�DQG�RXU�YRLFHV��7KH�JURXS�VWDUWHG�
ZLWK�WKUHH�ZKR�SXW�XS�SRVWHUV�DERXW�1HZ�
&URVV�DQG�KRSHG�SHRSOH�ZRXOG�FRPH��$QG�
WKH\�GLG�DQG�GR��6RPH�RFFDVLRQDOO\��VRPH�
WKH�RQFH��DQG�D�ERG\�RI�XV�PHHW�ZHHNO\�LQ�
LQWLPDWH�FRQIHUHQFH��:H�GHYHORSHG�LQ�DQ�
RUJDQLF�ZD\�²�VDQV�D�SUH�SODQ�RWKHU�WKDQ��
OHW�XV�GR�SRHWU\��<HUU�µ

POETRY 
GROUP
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)LQDQFLDOO\��ZH�DUH�LQGHSHQGHQW�IURP�DQ\�6WDWH�DQG�0DUNHW�
system. And are glad. We share what we have with each 
other – our books, our poetry, our knowledge, our care for 
each other. We investigate different art movements – take 
our love of Dada and write our own – Che,che cheioo Woo 
:DZRR�&+2�FKLL\LLPH�PH�PH�PH�\LPHV�·

:H�PHHW�DW�WKH�1HZ�&URVV�3HRSOH·V�/LEUDU\��QRZ�FDOOHG�1HZ�
Cross Learning, but we hate that). The library was not per-
mitted by the council to be called a library! After they shut it 
GRZQ�LQ�WKH�ÀUVW�LQVWDQFH�DJDLQVW�SHRSOH·V�ZLVKHV��:H�DUH�LQ�
a precarious position and at the mercy of Lewisham council 
who may pull the rug out from under us at any time. But the 
OLEUDU\�KDV�EHFRPH�D�PDMRU�UHVRXUFH�IRU�ORFDO�SHRSOH�ZKHUH�
we meet and hold events. The council might not dare! But 
LI�WKH\�GLG�WKH\�ZRXOG�KDYH�RQH�D�KHOO�RI�D�ÀJKW��$QG�,�IHHO�
FHUWDLQ�ZH·G�ZLQ�
 
There is a great strength of community in New Cross and we 
feel very part of it. The New Cross Commoners have also 
sometimes met at the library, and two of our poetry group 
are members and all of us share an interest in local as well 
as wider politics and would like to reclaim spaces for the 
SHRSOH��3HRSOH�RYHU�SURÀW�HWF��6DLQVEXU\·V�FDUSDUN�LV�D�PDV-
sive space unused for instance. And Goldsmiths is not using 
all the buildings it owns. Land to grow food and a space to 
VKDUH�IRRG�ZRXOG�EH�GHVLUDEOH��6HOI�VXIÀFLHQF\�EH\RQG�WKH�
PDUNHW��)UHH�ERRNV�IUHH�NQRZOHGJH�IUHH�EHHU�
 
7KH�SRHWU\�JURXS�KDV�EHHQ�D�WHUULÀF�VXFFHVV��:H�DOO�VKDUH�
an interest in literature, of course, and bring in our different 
books to read, so that we are constantly learning and being 
LQVSLUHG��%XW�LW�KDV�JRQH�ZD\�EH\RQG�MXVW�WKDW��:H�DUH�OLNH�
a little family or something – there is a real caring for each 
other. People have their various problems and these are 
shared along with the books. We have had some wonderful 
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poets bring in their work to read for us from all over London. 
They love New Cross when they come! We hope to make 
our own publications soon, and that could inspire some art 
beyond the words. It would be good to learn some cheap 
methods of knocking up books/booklets – homemades that 
ZH�GRQ·W�QHHG�DQ\�NLQG�RI�SXEOLVKHU�IRU�RWKHU�WKDQ�RXUVHOYHV�



CAHOOTS
´7KH�DPRXQW�ZH�HDFK�SD\�LV�EHORZ�
DYHUDJH�PDUNHW�UDWHV�IRU�WKH�DUHD��DQG�
ZLOO�VWD\�WKH�VDPH��HYHQ�DV�PDUNHW�UDWHV�
ULVH��$V�RXU�ORDQV�DUH�SDLG�RII�LQ�WKH�IXWXUH��
RXU�UHQWV�ZLOO�JR�GRZQ��WR�DOPRVW�QRWKLQJ��
HYHQWXDOO\���PDNLQJ�WKLV�D�VXVWDLQDEOH�
ORQJ�WHUP�DOWHUQDWLYH�WR�WKH�SURÀW�GULYHQ�
KRXVLQJ�PDUNHW�ZKHUH�KRXVH�SULFHV�DQG�
UHQWV�DUH�LQFUHDVLQJO\�XQDIIRUGDEOH�DQG�
WKRVH�RQ�ORZ�LQFRPHV�DUH�IRUFHG�IDU�IURP�
WKH�FHQWUH�RI�WKH�FLW\��IURP�ZRUNSODFHV��
IDPLO\�DQG�FRPPXQLW\��RU�LQWR�XQVDIH��
SUHFDULRXV�RU�RYHUFURZGHG�KRXVLQJ�µ
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How is this project organised? 
We are a housing co–operative. In 2011 the landlord of our 
14 bedroom house in New Cross decided he wanted to sell. 
The tenants living in the house at the time offered to buy it 
from him, collectively, to start a new housing co–operative; 
that is, a home for many, with no landlord, owned and run 
collectively by the people who live in it. Our aims are to pro-
YLGH�VDIH��VHFXUH�DQG�DIIRUGDEOH�KRXVLQJ�IRU�TXHHU�DQG�WUDQV�
SHRSOH�DQG�DOOLHV�ZLWK�VSHFLÀF�UHFRJQLWLRQ�RI�TXHHU�WUDQV�
SHRSOH�RI�FRORXU�DQG�TXHHU�WUDQV�SHRSOH�ZLWK�GLVDELOLWLHV��
and to work toward an anti–oppressive ethos in our home. 

$W�WKH�PRPHQW�ZH�DUH�LQ²EHWZHHQ�WZR�OHJDO�VWDWXVHV�Ɏ�QRW�
TXLWH�D�KRXVH�RI�PXOWLSOH�RFFXSDQF\�DQG�DOPRVW�D�KRXVLQJ�
co–operative. In a true housing co–operative no individual 
owns the house, no individual makes decisions about the 
KRXVH��DQG�QR�LQGLYLGXDO�SURÀWV�IURP�LW��:H�KDYH�QRW�\HW�
bought the house, so we do still have a landlord, but we try 
to organise ourselves as if we do not. We make our deci-
sions collectively, by consensus, which takes longer, but 
means that no–one is ever forced to live with a decision they 
disagree with. We share the workload of running the house 
DPRQJVW�RXUVHOYHV�DV�HTXDOO\�DV�SRVVLEOH��

+RZ�GR�\RX�VXSSRUW�WKH�ZRUN�ÀQDQFLDOO\�DQG�ZKDW�
impact does this have on your project?
To buy our house we are taking out a mortgage for the 
PDMRULW\�RI�WKH�FRVW��DQG�UDLVLQJ�WKH�UHVW�LQ�¶ORDQ�VWRFN·��/RDQ�
stock is investment into the house, from individuals or organ-
LVDWLRQV��RYHU�D�À[HG�DPRXQW�RI�WLPH�DQG�DW�DQ�LQWHUHVW�UDWH�
determined by the investor (up to 4%). It allows us to borrow 
money at a better rate than we would be able to from a bank, 
DQG�LV�D�YHU\�VDIH��HWKLFDO�DQG�ÀQDQFLDOO\�ZRUWKZKLOH�LQYHVW-
ment opportunity for people looking to invest their money. 
In order to repay these loans, each member pays their 
monthly rent. The amount we each pay is below average 
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market rates for the area, and will stay the same, even as 
market rates rise. As our loans are paid off in the future, our 
rents will go down (to almost nothing, eventually), making 
WKLV�D�VXVWDLQDEOH�ORQJ�WHUP�DOWHUQDWLYH�WR�WKH�SURÀW�GULYHQ�
housing market where house prices and rents are increas-
ingly unaffordable and those on low incomes are forced far 
from the centre of the city, from workplaces, family and com-
munity, or into unsafe, precarious or overcrowded housing.
2XU�KRSH�LV�IRU�WKH�SURMHFW�WR�FUHDWH�D�VDIH��VXVWDLQDEOH�DQG�
affordable living situation that is immune to the effects of the 
market, with the aim of reducing living costs considerably for 
those who are part of the co–op now and in the future.

How is the organisation you are part of dealing with the 
control of the State / Council and with the competition 
and exploitation exerted by the market? 
Co–operative housing exists outside the rental and property 
market; if the value of our house in 10 years time is double 
what it is now, our rents will not be affected and the house 
FDQQRW�EH�VROG�IRU²SURÀW�²�HYHQ�LI�DOO����PHPEHUV�YRWHG�WR�
sell, once debts have been repaid any surplus has to go to 
another co–operative, though once housing is co–operatively 
owned, it tends to remain so. 

2XU�KRPH�LV�WUXO\�D�¶FRPPRQV·� neither privately/individually 
owned, nor publically/state owned, but owned and organ-
ised by those who use it. It has taken a long time and a lot 
of work to get to the point we are at now, both practically 
�OHJDO��ÀQDQFLDO���DQG�LQ�WHUPV�RI�ZRUNLQJ�DV�D�JURXS�WR�ÀQG�D�
system for communicating and making decisions that works 
for us in this situation.

What are the hopes for the future?
The next big aim is to complete the sale of the house, which 
ZLOO�KDSSHQ�DV�VRRQ�DV�SRVVLEOH��GHÀQLWHO\�ZLWKLQ�WKH�QH[W�
year. The change in legal status once we own the house will 
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bring some changes to our collective workload and how we 
are structured, so we need to negotiate that transition period. 
After the house is ours we have loads of plans, like building 
an accessible meeting house/resource centre at the end of 
our garden! Ultimately, we would like to see co–operative 
housing proliferate in New Cross, and want to use everything 
we have learnt during the process of setting up this co–op-
erative to get more and more housing out of private, and into 
common ownership.



PLACES OF 
COMMON—
ING 

IN NEW 
CROSS



Rustling plants, the sound of a train somewhere 
nearby, walking down a narrow path, working our 
ZD\�WKURXJK�JUDVV�DQG�ÁRZHUV�WKDW�FRPH�DOPRVW�
to the height of our shoulders, intense shades 
of green everywhere. Stepping through the 
gate of the New Cross Cutting nature reserve 
means travelling miles away from London within 
WZR�PLQXWHV�WLPH��2SHQ�RQO\�RQFH�D�PRQWK��
WKLV OLWWOH�VSDFH�DORQJ�WKH�UDLOZD\�WUDFNV�IXHOV�
RXU GHVLUH�IRU�PRUH�ZLOG��JUHHQ�VSDFH�LQ�WKH�FLW\��
1RW�ZHOO�PDQDJHG�ODZQV�EXW�FDUHIXOO\�VXSSRUWHG�
wilderness.

%ODFN�KLVWRU\�PRQWK��ODQJXDJH�H[FKDQJH��SRHWU\�
FOXE��6DYH�/HZLVKDP�+RVSLWDO��3DUW\�LQ�WKH�3DUN��
mystery walks, make some noise to save our 
1+6��HQWUDQFH��WKH�PRVW�OLYHO\�ZLQGRZ�IURQW�RQ�
1HZ�&URVV�5RDG��&ORVHG�GXH�WR�WKH�FXWV�LQ�0D\�
������VLQFH�-XO\������New Cross Learning is 
UXQ�E\�ORFDO�DFWLYLVWV�RI�DOO�DJHV��0DNLQJ�VSDFH�
for a wide range of probable and improbable 
DFWLYLWLHV��WKLV�OLEUDU\�RI�VRUWV�VSXUV�RXU�GHVLUH�IRU�
PRUH�VHOI�RUJDQLVHG�VSDFHV�IURP�ZKLFK�VRFLDO�
WUDQVIRUPDWLRQ�FDQ�WDNH�SODFH�

7KDWFKHU��5HDJDQ�DQG�+HVHOWLQH��UDFLQJ�ZLWK�HYLO�
VPLOHV�DURXQG�WKH�ZRUOG�RQ�QXFOHDU�ERPEV��7KH�
giant blue mural tells us that this row of houses 
must have hosted rebellious ideas for a long time. 
,Q�IDFW��VLQFH�������WKH�LQKDELWDQWV�RI�WKH�Sanford 
Housing Co-op�KDYH�EXLOW�D�VXSSRUW�VWUXFWXUH�IRU�
OLYHV�WKDW�GRQ·W�ZDQW�WR�FRQIRUP�WR�LQGLYLGXDOLVHG��
KLJK�SUHVVXUH�OLIHVW\OHV��+HUH�GHFLVLRQV�DERXW�
housing are taken together by 120 inhabitants, 



rents are kept low, while the houses and their 
VXUURXQGLQJV�DUH�FRQWLQXDOO\�LPSURYHG�LQ�WHUPV�
of environmental soundness. Furthermore, 
FRQYHQWLRQV�DERXW�FRPSDUWPHQWDOLVHG�OLYLQJ�DUH�
SDUWO\�EURNHQ�GRZQ��IRU�LQVWDQFH�E\�NHHSLQJ�WKH�
EDFN�JDUGHQV�DV�RQH�HQRUPRXV�SLHFH�RI�JUHHQ�
LQ�ZKLFK�WR�VRFLDOLVH��UDWKHU�WKDQ�RSWLQJ�IRU�QHDWO\�
FRPSDUWPHQWDOLVHG�SULVRQ�VW\OH�EDFN\DUGV��7KLV�
SODFH�OHWV�XV�GHVLUH�WR�DOVR�XVH�RXU�UHVRXUFHV�LQ�
ZD\V�WKDW�FUHDWH�HQDEOLQJ�UHVLGXHV��WKDW�DOORZ�XV�
WR�EXLOG�VWUXFWXUHV�ZKLFK�DOVR�SHRSOH�FRPLQJ�DIWHU�
FDQ�GUDZ�RQ�ZKHQ�ZDQWLQJ�WR�OLYH�OLYHV�WKDW�DUH�
QRW�GLFWDWHG�E\�WKH�QHHG�IRU�HYHU�PRUH�PRQH\�

From New Cross Gate to the Thames, this is the 
DUHD�RI�/RQGRQ�ZKHUH�LQWHQVH�FODVV�VWUXJJOHV�
DQG�LQWHUFXOWXUDO�HQFRXQWHUV�KDYH�D�ORQJ�KLVWRU\�
LQ�WKH�FLW\��7KH�VKLS\DUGV�WKDW�RQFH�ZHUH�WR�EH�
IRXQG�DURXQG�'HSWIRUG�&UHHN�ZHUH�SODFHV�RI�
YLROHQFH�DQG�H[SORLWDWLRQ��EXW�DOVR�SODFHV�RI�
UHVLVWDQFH��WUDQVJUHVVLRQ�DQG�KRSH��7KH\�ZHUH�
WKH�SODFHV�ZKHUH�ZRUNHUV�EXLOW�XS�WKHLU�RZQ�
PLFUR�HFRQRPLHV�DURXQG�WKH�ZDVWH�SURGXFHG�E\�
WKH�VKLSEXLOGLQJ�LQGXVWU\��E\�DSSURSULDWLQJ��DV�ZHOO�
DV�VWUDWHJLFDOO\�SURGXFLQJ��ZRRG�FKLSV�RI�DOO�VL]HV�
WKDW�FRXOG�EH�XVHG�IRU�HYHU\WKLQJ�IURP�EXLOGLQJ�
VKHOWHUV�WR�FRRNLQJ��WKH\�VXVWDLQHG�WKHPVHOYHV�
beyond the meagre wages they were paid. But 
WKH�VKLS\DUGV�ZHUH�DOVR�WKH�SODFHV�ZKHUH�VODYHV�
ZRXOG�ÁHH�WKHLU�VKLSV��WRXFK�%ULWLVK�JURXQG��EH�
IUHH�DQG�FRQWULEXWH�WR�WKH�OLYHV�LQ�WKH�DUHD��%HLQJ�
reminded of this radical local history of the area 
ZH�OLYH�LQ��IXHOV�RXU�GHVLUH�WR�FRQWULEXWH�WR�LW�DQG�WR�
FRQWLQXH�LWV�OLQH�LQWR�WKH�IXWXUH�





This map was produced with the information gathered 
during a mapping workshop at Party in the Park, a 
festival organized by local groups and associations in 
New Cross in September 2013. Together with the local 
community we were thinking about:

What we have in New Cross
UHVRXUFHV�WR�VKDUH��VHOI�RUJDQL]HG�FROOHFWLYHV

What we are missing in New Cross
UHVRXUFHV�WR�UHFODLP�DQG�WR�EH�RUJDQL]HG�FROOHFWLYHO\
A massive communal sound - visual trip theme park instead 
RI�6DLQVEXU\·V�SDUN����$�VZLPPLQJ�SRRO�ZKHUH�/DXULH�*URYH�
%DWK�LV�QRZ��WKH�EXLOGLQJ�LV�RZQHG�E\�*ROGVPLWKV�EXW�LW�
XVHG�WR�EH�D�SXEOLF�EDWK�DQG�LW�VKRXOG�EHFRPH�SXEOLF�DJDLQ��
���$�EDWK�KRXVH�²�VNLS�SRRO�²�VDXQDV�²�KRW�WXE�²�UHF\FOHG�
ZRRG����$����KRXU�FUDIW�²�DUW�²�ZRUNVKRS�VSDFH����5XQ�1HZ�
&URVV�DV�D�FROOHFWLYH�FRPPXQH����$�1HZ�&URVV�IDPLO\�
IDUP����$�FRPPXQLW\�FKLFNHQ�EDFN\DUG�WR�JHW�HJJV����&OHDQ�
SXEOLF�FRPSRVW�WRLOHWV����$�EULGJH�RYHU�WKH�PDLQ�URDG�ZLWK�D�
JDUGHQ�RQ�WKH�WRS����7REDFFR�JURZLQJ����6FKHQNODGHQ�²�IUHH�
VKRS����3URWHFWLRQ�RQ�UHQW�²�UHQW�FDS�²�JRRG�KRXVLQJ�IRU�
HYHU\RQH����)UHH�HGXFDWLRQ����$�SODFH�IRU�FXOWXUDO�HQFRXQWHUV�
DQG�H[FKDQJHV����$�IUHH�FRPPXQLW\�VSDFH�ZLWK�NLWFKHQ��
WR\V��ERRNV��VRIDV�DQG�D�EUHZLQJ�VHW����&KHDS�JRRG�EHHU����
&RRSHUDWLYH�FDIHV����$�IUHH�FLQHPD����)XQ�IDLUV����%DXZDJHQV�
���$�FRPPXQLW\�WRRO�VKDUHG�ZRUNVKRS����$FFHVV�WR�*ROGVPLWKV�
OLEUDU\�IRU�ORFDO�SHRSOH����&RPPLWPHQW�EDVHG�ZRUN�VKDULQJ�
���2SHQ�KHUE�JDUGHQ�DOORWPHQW�XVHIXO�SODQWV�IRU�PHGLFLQH�
FXOLQDU\���&RQWDLQHU�JURZLQJ�²�5HF\FOLQJ��PDNH�LW�\RXUVHOI����

newcross.rhizomaticdesign.net
:H�KDYH�DOVR�PDGH�D�GLJLWDO�PDS�RI�FRPPRQLQJ�LQ�1HZ�
&URVV��XVLQJ�WKH�PDWHULDO�JDWKHUHG�LQ�WKH�PDSSLQJ�ZRUNVKRS��
(YHU\RQH�FDQ�DGG�QHZ�PDWHULDO�WR�WKH�PDS�WR�LQGLFDWH�
UHVRXUFHV�WR�EH�VKDUHG��UHVRXUFHV�WR�EH�UHFODLPHG�DQG�
VHOI�RUJDQL]HG�DFWLYLWLHV�LQ�1HZ�&URVV�
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The way knowledge is 
constructed and valorised today 
LV�ODUJHO\�GHÀQHG�E\�LQVWLWXWLRQV�
where learning is organized 
hierarchically and according 
to the rules of the market. The 
New Cross Commoners was 
partly formed in response to 
of a frustration with academic 
knowledge production, often self-
referential and detached from the 
life and issues of people living in 
London and New Cross. Many of 
us had or are having experience 
of learning in academia: with this 
mind-map we attempt to trace 
VRPH�RI�WKH�GLIIHUHQFHV�EHWZHHQ�
learning in academic institutions 
and a self-organized learning not 
RQO\�IURP�WH[WV�EXW�DOVR�IURP�WKH�
OLIH�RI�D�QHLJKERUKRRG��



¨�OHDUQLQJ�LQ�FRUULGRUV�DQG�
courtyards rather than in class
¨�DFDGHPLD

¨�¶SROLWLFDO·�LQVWLWXWLRQ

¨�FODVVURRP�LV�DQ�XQLQVSLULQJ�
ODERUDWRU\

¨�EXLOGLQJ

¨�UHDVRQ

¨�ERG\�LV�SRRUO\�HQJDJHG�LQ�WKH�
process of learning
¨�OHIW�EUDLQ�

¨�WKH�SRZHU�RI�DFDGHPLF�UKHWRULF��
eloquence means power, even if 
\RX�GRQ·W�KDYH�DQ\WKLQJ�WR�VD\

¨�ZULWLQJ

¨�D�JDS�EHWZHHQ�RXU�HYHU\GD\�
lives and learning programs
¨�OHDUQLQJ�ZKLVW�SLFNHWLQJ�

¨�TXLFN�JDWKHULQJ�RI�LQIRUPDWLRQ

¨�IDNH�SROLWLFV��EODEODEOD����

¨�GLUHFWHG�FKDQQHOHG

¨�OHDUQLQJ�E\�RFFXS\LQJ�WKH�
university
¨�FRQVWULFWLRQ

¨�OHDUQLQJ�WRZDUGV�D�FDUHHU�WKDW�
does exist only for a few privileged
¨�FDUHHULVP

¨�GLUHFWHG�WRZDUGV�
outcome

¨�OHDUQLQJ�
can happen 
everywhere 

¨�OHDUQLQJ�ZKLOVW�
meeting people 
and exploring 
places

¨�\RX�FDQ�YHU\�RIWHQ�ZRUN�ZLWK�
interesting spaces that allow for 
the shaping of unusual 
learning experiences

¨�OHDUQLQJ�LQ�
and from the 
street

¨�UHDGLQJ�DQG�GLVFXVV-
ing not for its own sake 
EXW�LQ�UHODWLRQ�WR�WKH�OLIH�
RI�WKH�QHLJKERXUKRRG�
and to our experiences

¨�\RX�FDQ�OHDUQ�ZKLOH�
ZDONLQJ��EHLQJ�LQ�WKH�
rain, sitting in the sun, 
which makes not only 
RXU�PLQGV�EXW�DOVR�RXU�
ERGLHV�KDSS\ ¨�WKHUH�LV�PD\EH�OHVV��VDIH��

place for playing with short-
term ideas as you always 
enter into relation with peo-
ple and raise expectations

¨�OHDUQLQJ�IURP�SHRSOH�ZKR�UHVLVW�
inside of academia
¨�RUJDQL]LQJ�DV�VWXGHQWV

¨�OHDUQLQJ�VROLGDULW\�DFURVV�VWX-
dents and staff-teachers, admin, 
cleaners...
¨�VWXGHQWV�DV�FXVWRPHUV

¨�OHDUQLQJ�IURP�IULHQGV�
rather than from teachers

¨�OHDUQLQJ�DW�GHPRV�
and activist meeting

¨�OHDUQLQJ�IURP�SHRSOH�
very different from ourselves

¨�OHDUQLQJ�IURP�SHRSOH�
engaged in local struggles

¨�WKH�JURXS�RI�OHDUQHUV�
is less homogeneous

¨�LW�LV�HDVLHU�WR�EHFRPH�
friends with fellow learners

¨�OHDUQLQJ�LQ�WKH�
context of a local 
community

¨�\RX�FDQ
W�ZLWKGUDZ�
VR�HDVLO\�MXVW�EHFDXVH�
you are fed up with it or 
exhausted

¨�ZKDW�\RX�GR�PLJKW�KDYH�QHJD-
tive repercu-ssions that you did not 
intend to produce

¨�HQJDJLQJ�WKH�
ERG\�DQG�WKH�PLQG

¨�LQWXLWLRQ�DQG�HPRWLRQV�
are important parts of 
the learning

¨�PXVFOH�PHPRU\

¨�XVLQJ�FRPPRQ�
sense

¨�ULJKW�EUDLQ

¨�ZKDW�\RX�OHDUQ�LV�QRW�DQ�DEVWUDF-
WLRQ�EXW�LW�LV�DOZD\V�FRQFUHWH�DQG�
messy - just the way life is

¨�UHDGLQJ�DQG�GLVFXVVLQJ�ZLWKRXW�
having to perform in a certain 
way, without having to compete 
with others

¨�OHDUQLQJ�WR�WDNH�
care of each other

¨�D�JUHDWHU�GLYHUVLW\�
RI�NQRZOHGJHV�FDQ�EH�
valorised

¨�OHDUQLQJ�DERXW�OLIH�VNLOOV

¨�OHDUQLQJ�WKURXJK�
experience

¨�OHDUQLQJ�HPEHGGHG�
LQ�OLYLQJ�EHFRPHV�
knowledge

¨�OHDUQLQJ�ZKLOVW�SOD\LQJ
¨�\RX�QHHG�WR�LPSURYLVH�
much more, which 
makes the whole 
thing more exciting

¨�\RX�KDYH�D�UDWKHU�
LPPHGLDWH�IHHGEDFN�RQ�
whether what you learn 
makes any sense when 
DSSOLHG�WR�D�VSHFLÀF�
context

¨�VLWXDWHG�
knowledes 

¨�QHROLEHUDO�PDQDJHPHQW�IXFNLQJ�
up the teachers
¨�FRPSHWLWLRQ��ZKR�LV�WKH�PRVW�
clever of the kingdom?
¨�SULYDWL]DWLRQ�RI�NQRZOHGJH�DQG�
learning
¨�KHDY\�EXUHDXFUDF\�
and control
¨�UHVWULFWLRQ

¨�KLHUDUFK\�RI�YDOXH

¨�KLHUDUFKLHV�PDVNHG�E\�
informality
¨�MXGJHG�JUDGHG

¨�H[DPLQDWLRQ

¨�FRQWDLQPHQW

¨�HQFORVXUH�RI�NQRZOHGJH�

¨�TXDOLÀFDWLRQ�WKURXJK�IHHV

¨�HTXDOLW\
¨�WKHUH�LV��JHQHUDOO\��OHVV�
EXUHDXFUDF\�LQYROYHG

¨�WKHUH�LV�QR�MXGJHPHQW�
over how well you do

¨�WKHUH�DUH�QR�HVWDEOLVKHG�
hierarchies: everyone is 
always a learner and a teacher

¨�IUHH�DVVRFLDWLRQ
¨�QRQ�FRQWDLQPHQW

¨�WKHUH�LV�QR�
ÀQDO�H[DP

¨�WLPH�RI�OHDUQLQJ�
LV�ÁH[LEOH�

¨�IUHH�WLPH

¨�LW�LV�OHVV�HDV\�WR�
stay at a distance 
from what you learn

ACADEMIC 
LEARNING
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NEW X
COMMONS
GLOSSARY

This glossary includes some of the recur-
ring terms we have used in our collective 
inhabitation of New Cross. Each term has 
different entries, responding to different 
XQGHUVWDQGLQJV��VHQVLELOLWLHV�DQG�VSHFLÀ-
cations, in some cases contrasting ones. 
7KLV�JORVVDU\�GRHV�QRW�VHHN�WKH�À[DWLRQ�
of meaning in the vocabulary we use, but 
rather begins to articulate our wishes and 
desires concerning what a word can come 
to mean, how a word can come to be 
used, how a word can affect our practice. 



I) Keeping in motion what we share 
openly.
II) The need for different experiences of 
commoning to relate and sustain each 
other, also beyond local contexts.
III) Commons are all about the connec-
tions. When they begin to close off they 
easily become isolated, sterile and ex-
haust the people involved. 

I)The activities through which a common 
is constituted and maintained, through 
which a resource, material and/or imma-
terial, comes to be used and organized 
collectively. These activities imply con-
ÁLFWV��QHJRWLDWLRQV�DQG�FDUH��7KH�FRQÁLFWV�
are both antagonistic towards the market 
and privatization and towards the control 
RI�WKH�6WDWH��2Q�D�GLIIHUHQW�OHYHO�FRQÁLFWV�
and care take place amongst the different 
people using the resource. 
II) Sharing a certain knowledge, thing or 
skill with people openly and with pleasure: 
Suzy thinks that commoning is not a con-
cept but an embodied activity that needs 
time, space and care.
III) Any act through which you remove 
\RXUVHOI��PHQWDOO\��ÀQDQFLDOO\��VRFLDOO\��
from the grips of State control and Market 
control. 

I) Process that allows us to free ourselves 
from the slavery of the wage labour by 
learning how to do things together for our-
selves, how to live together collectively, 
how to self-organise our lives. 
II) It is about gaining the knowledges and 
skills for going about our lives without 
constantly needing to rely on the mar-
ket. In this sense, it is about taking back 
knowledges that we have exteriorised, but 
DOVR�DERXW�ÀQGLQJ�RXW�ZKDW�QHZ�NQRZ�
ledges and skills we need for our contem-
porary lives.
 

Circulation 
of the Commons

Commoning

De-proletarianisation



I) A force that transforms how things are. 
For example, a desire for transversality 
brings together different kinds of people 
without erasing their differences, consti-
tuting non-homogeneous communities. 

I) Originally a term used to signify the 
process of land enclosure that preceded 
the industrial revolution. 
II) Enclosures are not just land enclo-
sures, they are privatizations of all kinds 
of resources. For example Goldsmiths is 
enclosing knowledge by making students 
SD\��YHU\�H[SHQVLYH��IHHV�
III) We can talk about enclosures also in 
relation to subjectivity, when what con-
stitutes ourselves (skills, inclinations, 
GHVLUHV��JHWV�SULYDWL]HG��WKDW�LV��H[SORLWHG�
DQG�VROG�IRU�WKH�SURÀW�RI�WKH�PDUNHW��
instead of being put in common. We can 
speak of the enclosed subjectivities of 
capitalism. 
IV) Public spaces without benches are a 
form of urban enclosure.

I) Being an active part of the story. 
II) Political engagement refers to taking 
part in processes of social and political 
transformation, no matter the scale of this 
engagement.
III) To be involved in activities and to allow 
yourself to be changed by them.

I) The fact that any map as a representa-
WLRQ�RI�VSDFH�LV�RSHQ�WR�UHFRQÀJXUDWLRQ��
intervention, contestation.
II) Through a collective mapping you can 
analyze and make visible power struc-
tures and dynamics taking place in a spe-
FLÀF�WHUULWRU\��EXW�DOVR��VWDUWLQJ�IURP�WKH�
discussions the mapping involves and the 
material manipulation it triggers, you can 
create possibilities to transform a territory. 

Desire 

Enclosure

Engagement

Mapping



I) 7KH\�FDQ�EH�PDWHULDO��H�J��ZDWHU��RU�LP-
PDWHULDO��H�J��NQRZOHGJH���WKH\�DUH�ZKDW�
allows us to reproduce our livelihood.
II) Resources are vital for our lives. It is 
good to experience that many immate-
rial, but also material resources, can be 
shared without actually making our lives 
worse (as we are constantly made to 
IHDU��
 
I) It is a concept of injecting the rural logic 
of living into the urban environment in 
order to support the exchange of local 
knowledge, resources and aesthetics. 
II) To conceive and practice the rural not 
as opposed or external to the urban.
III) It is about acknowledging that much 
of the rural lifestyles are today becoming 
ever more similar to those in urban 
settinings.
IV) A conceptual tools to struggle against 
WKH�FRPPRGLÀFDWLRQ�RI�OLIH�E\�UHFODLPLQJ�
rural modes of doing and being against 
capitalist ways of life. 

I) An activity that makes you happy if it 
encounters some kind of reciprocity.
II) The act of exchanging resources 
without necessarily expecting anything in 
return. 
III) A collective way of relating to objects 
and ideas that seeks to remove itself from 
the logics of appropriation, theft, colonisa-
WLRQ��SURÀW�PDNLQJ��

I) Social, economical, ecological, affective 
factors that have an impact in the continu-
ation of any collective process. 
II) When you embark on a collective 
project like the New Cross Commoners 
sustainability means to make sure to func-
tion according to the energies available 
without burning out.

Resources

Rurban

Sharing

Sustainability



WORK—
SHOPS: 
— POWER 
SHUFFLE!
— HAVING/ 
NOT 
HAVING



We borrowed these workshops from Jane Quin, a commoner 
from South Africa we met at a Free Education Network gath-
ering which gave us a lot of enthusiasm and encouragement 
to set up the New Cross Commoners. 
— The POWER SHUFFLE exercise was found as free source 
material on the web by a colleague of Jane in South Africa 
with whom Jane taught on various Social Justice Education 
courses for teachers. The version Jane used in London was 
mostly a new set of questions adapted to purpose and con-
text. This version was adapted for a New Cross Commoners 
session that took place at the New Cross Cutting. 
— The HAVING AND NOT HAVING activity was developed 
by Jane for a course called Social Identities and Oppression 
in Education and Development. Jane was looking for a way 
WR�IDFLOLWDWH�UHÁHFWLRQ�WR�GHYHORS�DZDUHQHVV�DURXQG�WKH�FR-
incidence between personal motivation and experience with 
political positioning. This second activity was also re-adapted 
for the commoners to think of collectivization of resources in 
New Cross. We publish this material here so that you could 
make use of it and re-adapt it in turn.



If power and ine-
quality are main-
tained through 
the access to 
resources ... 
what is power 
and what is privi-
lege in our lives? 
Where does it 
come from?
How is it main-
tained? ... and 
challenged? by 
whom?

3RZHU�6KXIÁH�LV�
an activity to help 
consider these 
questions
 
Process 
Instructions
Step backwards  
(1<) or forwards 
(1>), according to 
the instruction

Take note of how 
you feel as you re-
spond, as well as 
noting the move-
ment of others

It just helps us to 
UHÁHFW�RQ�ZKDW�
actual/potential 
power we do/
GRQ·W�KDYH�«�WR�«�
ZLWKLQ�«�ZLWK����
 

HAVING AND NOT HAVING 
(NEEDS AND DESIRES)

POWER AND RESOURCES
SHUFFLE QUESTIONS

3RZHU�VKXIÁH�OLVW�RI�67(36�
Take 1>�LI�\RX�DUH�ÁXHQW�LQ�(QJOLVK��LI�
English is your home language
 
Take 2> if you are a British citizen
 
Take 1>  if you are an EU citizen
 
Take 1< if you do not have permanent 
residence rights in UK/EU
 
Take 1> if you have a full-time job
 
Take 1/2> if you have a part-time job
 
Take 1< if you do not have a  part-time 
or full-time job
 
Take 1> if your parents (can) help you 
ZLWK�PRQH\��LI�\RX�KDYH�D�SODFH�
WR�JR�
EDFN�WR
�LI�HYHU\WKLQJ�IDLOV
 
Take 2> if you would be able to pro-
vide for you basic needs if you lost 
your job (ok but for how long?)
 
Take �6� if you are a primary sup-
porter of one or more dependants
 
Take 1>�LI�\RX�RZQ�\RXU�RZQ�KRPH��
KDYH�\RXU�RZQ�FDU��DUH�:KLWH��DUH�
0DOH��DUH�XQGHU�����DUH�RYHU�����KDYH�
a stable support network in London
 
Take 1/2> if you have a stable support 
network somewhere else

Take 1> if you have friends of different 
ages
 
Take 1>�LI�\RX�KDYH�D�ODUJH�NLWFKHQ��LI�
\RX�KDYH�D�ODUJH�JDUGHQ��LI�\RX�KDYH�
an extra bed or sofa to host people at 
your place
 
Take 1> if you have positive experi-
HQFHV�RI�FROOHFWLYH�DFWLRQ��LI�\RX�KDYH�
access to like-minded communities of 
SUD[LV��LI�\RX�EHOLHYH�LQ�WKH�SRVVLELOLW\�
RI�VRFLDO�WUDQVIRUPDWLRQ��LI�\RX�EHOLHYH�
in effect from your own critical agency
 
Take 1>  if you are good at growing 
YHJHWDEOHV��UHSDLULQJ�WRDVWHUV��VLQNV��
FRPSXWHUV��ELNHV�DQG�VR�RQ��EXLOGLQJ�
KXWV��LQ�WKH�ZRRG���WHOOLQJ�VWRULHV�²�ZLWK�
ZRUGV�RU�LPDJHV��SOD\LQJ�DQ�LQVWUX-
PHQW��FRRNLQJ��KHDOLQJ�SHRSOH�LQ�VRPH�
ZD\��OLVWHQLQJ��F\FOLQJ��VDZLQJ�DQG�
mending. 

7KLQN�ZKDW�LW�LV�OLNH�WR�KDYH���DQG�QRW�WR�KDYH�

Process Instructions
Think of something that you have/have a lot of ... that makes 
your life better/more comfortable/safer/easier ... that only 
VRPH�RWKHUV�JHQHUDOO\�DOVR�KDYH�²�LW�FDQ�EH�VRPHWKLQJ�
material or immaterial, a resource or a skill.

Take a few minutes to DRAW�LW��LW�GRHVQ·W�KDYH�WR�EH�D�
representational drawing, it can be just a symbol, something 
visual and concrete.

¨ +RZ�GR�RWKHUV�VHH�\RX�EHFDXVH�\RX�KDYH�LW"
¨ +RZ�GR�\RX�VHH�\RXUVHOI�EHFDXVH�\RX�KDYH�LW"
¨ +RZ�GRHV�LW�PDNH�\RX�IHHO�WR�KDYH�LW"�����VOLJKWO\�� �
          superior? Slightly guilty?
¨ +RZ�GRHV�KDYLQJ�LW�DGYDQWDJH�\RX�LQ�RWKHU�ZD\V�� �
         areas of your life?
¨ +RZ�GR�\RX�IHHO�DERXW�VKDULQJ�LW"�

Now try the opposite ...
7KLQN�RI�VRPHWKLQJ�\RX�GRQ·W�KDYH�DQG�ZRXOG�OLNH�WR�
KDYH�²�VRPHWKLQJ�OLNH�D�VNLOO�RU�UHVRXUFH�WKDW�RWKHU�
people could share with you 

¨ +RZ�GR�\RX�VHH�\RXUVHOI�EHFDXVH�\RX�GRQ·W�KDYH�LW"
¨ +RZ�GRHV�LW�PDNH�\RX�IHHO�QRW�WR�KDYH�LW"�����VOLJKWO\��
          less? Angry? Ashamed? Disadvantaged? ... freer?
¨ 'R�\RX�IHHO�OLNH�LW·V�RND\�IRU�\RX�WR�KDYH�OHVV�WKDQ�� �
         someone else, that you sort of expect to and/or   
         deserve to?
¨ +RZ�GRHV�QRW�KDYLQJ�LW�GLVDGYDQWDJH�\RX�LQ�RWKHU�� �
         ways/areas of your life?
¨ +RZ�ZRXOG�\RX�IHHO�DERXW�JHWWLQJ�DQ�HTXDO�PRUH��
         than equal share? What would you do/give up to        
         get it?
¨ +RZ�ZRXOG�\RX�IHHO�DERXW�VRPHERG\�JLYLQJ�LW�WR�� �
         you? With or without strings attached? How would   
         you be towards them?
  
Discussion
What do we do with our needs and desires? 
Have a round to introduce the drawings done - what we 
KDYH�DQG�ZKDW�ZH�GRQ·W�
*URXS�RU�PDWFK�GLIIHUHQW�SHRSOH·V�QHHGV�DQG�GHVLUHV�
whilst they present their drawings.
Questions? What comes out of this? Ideas for future 
activities?









–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

New Cross Commoners is an open group of people learning 
from the neighbourhood and from each other ways of 
collectivising skills and resources. How do we sustain our 
OLYHV� WRJHWKHU� LQ� WKHVH� GLIÀFXOW� WLPHV"� +RZ� FDQ� ZH� OLYH��
HDW��FDUH�DQG�OHDUQ�WRJHWKHU�DJDLQVW�WKH�SULYDWL]DWLRQ�RI�WKH�
PDUNHW�DQG�WKH�KLHUDUFKLHV�RI�WKH�6WDWH"�+RZ�FDQ�ZH�GR�VR�
DFURVV�WKH�LQGLYLGXDO��WKH�IDPLO\��FODVV�DQG�UDFH��DQG�LQ�VXFK�
D�ZD\�DV� WR�UHVSHFW�DQG�HQMR\�RXU�GLYHUVLWLHV"� -RLQ�XV�DQG�
ZH·OO�ÀQG�WKLV�RXW�WRJHWKHU�

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

NEWXCOMMONERS.WORDPRESS.COM

C’MON COMMONERS!
JOIN US TO EXPLORE COMMONS AND COMMONING IN NEW CROSS
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